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1.

Introduction to ICARO project

EU Labour Force Survey (EU LFS) states that around 75 % of adults (25-64) in Europe have
completed at least upper secondary education. This means that adults with educational
attainment below the upper secondary level represent around a quarter of the European
adult population.
About the need to improve soft skill in adult learners for their (re)integration into labour
market, the Council Resolution on a renewed European agenda for adult learning (2011/C
372/01) explains that to face consequences of the economic crisis, there is a need for adults
regularly to enhance their personal and professional skills and competences. Given the
current instability in the labour market and the need to reduce the risk of social exclusion,
this applies particularly to the low-skilled and the low-qualified.
The Council Resolution also underlines the need of “making better use of ICT in the context
of adult learning to widen access and improving the quality of provision, by exploiting new
opportunities for distance learning and the creation of e-learning tools and platforms to reach
new target groups, in particular those with special needs or who live in remote areas”.
The OECD Survey of Adult Skills 2013, as part of its programme for the International
Assessment of Adult Competencies (PIAAC), presents seven key findings, of which two are
related to the task at hand: i.e.: - education and skills increase employability; and - sustaining
skills brings significant positive economic and social outcomes.
The EQVET Working Group on: Supporting adult learning, continuing VET and soft skills
development (2015) stresses the importance of soft skills on job performance, and employers
are requiring that candidates possess both.
For the accreditation issue, there is no agreement about a universal set of indicators for
measuring of soft skills acquisition. Little information is available concerning credit-based
qualifications in adult education and training.
The Eurydice data collection on adult education 2015 suggests that in nearly half of all
countries, programmes up to upper secondary education open to adults are either not yet
linked to any credit system or its application is very limited.
Validation is particularly important to adult education and training and as a way to support
lifelong learning. The 25 to 45 age group is mostly the main user of validation, indicating that
these arrangements play an important role in aiding transitions from employment to
education and back.
The EQVET Working Group states that it is important to consider which methods to use for
the assessment and/or recognition of soft skills by AL providers, employers and learners
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themselves (self-assessment). The measurement of soft skills should lead to a rethinking of
assessment approaches, i.e. rather than focus only on the assessment of knowledge and hard
skills, both the hard and soft sides of learners’ performance should be measured if AL learning
success is truly to be gauged.
Therefore, ICARO has the following general (GOs) and specific (SOs) objectives are:
GO1: Improve the employability and social inclusion of unemployed adult learners
through the design and development of a holistic methodology
SO1.1: Improve stable collaboration among regional stakeholders through the creation of
a Local Action Group (LAG) per region
SO1.2: Design and practical application of an online Curriculum on soft skills for
unemployed adult learners with difficulties to (re)access into labour market
SO1.3: Enhance ICT skills in target groups through the use of online training portal
GO2: Improve training of adults educators / employment officer working with adult learners
SO2.1: Co-creation of teaching/mentoring methodology to support the acquisition of soft
skills in unemployed adult learners
SO2.2: Organization of transnational practical application of the methodology to adult
educators
SO2.3: Organize valorisation events in partner countries among AE learners
ICARO has to be carried out transnationally because the needs have been identified
transnationally and arose from a reality transcending the borders of a single state (the reality
of lack of accredited curriculum on social skills for long-term unemployed groups.
Designing an accredited curriculum on soft skills for adults education as part of an
innovative methodology with a holistic approach of the adult learner (case management), and
with customized training paths taking into account social and multicultural issues of AE
learners, can be achieved effectively only through a transnational partnership which owns a
diverse expertise based on plurality of practices, experience and inputs, gathered by working
in various environments and cultures (partners from 6 different countries encompassing
different local contexts and approaches). Adult learners’ staff will have the opportunity to
exchange experiences and knowledge to offer an innovative and collaborative training
programme.
Project Partner institutions
Technical Institute of Heraklion Chamber and Commerce, www.katartisi.gr/en/
SIF, Social Innovation Fund, http://lpf.lt/en
VHS Hamburg , www.vhs-hamburg.de/
EfVET, European forum of technical and vocational education and training,
www.efvet.org/
DCU , Dublin City University, www.ucd.ie/

Country
GR, Greece
LT,
Lithuania
DE,
Germany
BE, Belgium
IE, Ireland
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SEF, Regional Public Employment and Training Service of the Region of Murcia,
www.sefcarm.es
Project Partner
institutions
Technical Institute of
Heraklion Chamber and
Commerce
SIF

VHS Hamburg

EfVET

DCU

SEF

ES, Spain

Activity description
It is an experienced provider of training on professional development
and on vocational training and offers courses on entrepreneurship, soft
skills development, clustering and networking and funding opportunities.
It represents the business sector vision in the project.
It has great experience in assisting people with fewer opportunities in
the society and the labour market, with a special focus on women aiming
to foster their employability and entrepreneurship through training,
guiding, coaching and mentoring services contributing to their
empowerment and building their skills to be competent and successful in
the labour market. SIF also works and cooperates in various ways with
business companies.
It is a publicly funded Adult Education Center, the biggest provider of AE
in Hamburg, especially in the sector of German as a 2nd Language, with
all the accompanying offers of vocational orientation and qualification
for migrants. They also work in the detection of skills of adults acquired
in non formal and informal environments.
It is a unique European-wide professional association which has been
created by and for providers of technical and vocational education and
training (TVET) in all European countries. Its mission is to champion and
enrich technical and vocational education and training through
transnational co-operation by building a pan-European network of
institutions and practitioners.
Ireland’s University of Enterprise, having strong, active links with
academic, research and industry partners both at home and overseas.
DCU is a young, dynamic and ambitious university which is ranked among
the top 50 Universities worldwide (QS World ‘Top 50 under 50’
2013/2014). As a research-intensive university aiming at translating
knowledge into benefits for society and the economy, DCU is focused on
areas of recognized strength to address global societal challenges.
Capabilities are integrated to ensure that science and research is aligned
with national and international priorities in the areas of sustainability,
information technology, health technologies, and societal resilience.
It is the main policy decisional body in the fields of employment and
training. Its objective is the realization of full and stable employment of
quality, of the activities of promotion, training for employment and of
intermediation in the labor market, in the Region of Murcia. Its activity is
aimed at facilitating workers to obtain a decent and adequate job,
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promote the promotion of work and re-training workers, ensuring equal
opportunities for men and women in employment.

2. Methodology of the Transnational Report
The methodology for collecting the data for the State of Art review “Accredited
tools/programmes on soft-skills for adult learners” is based on using the Focus Group
Method.
Method: focus group is a form of qualitative research
in which a group of people are asked about their
perceptions, opinions, beliefs, and attitudes towards
a product, service, concept, advertisement, idea.
Questions are asked in an interactive group setting
where participants are free to talk with other group
members. A focus group is an interview, conducted by
a trained moderator among a small group of
respondents. The interview is conducted in an
informal and natural way where respondents are free
to give views from any aspect.
It was suggested to perform interviews and Focus Groups with members of the Local Action
Groups to collect data on:
• Case Management Programmes (Holistic orientation service taking into account not only
education, training and professional experience but also soft skills and personal conditions)
• Most demanded soft skills in the labour market
• Soft skills Assessment Tools already existing in their regional/national context
• Existing Curriculum for developing employment-related soft skills.
Employments-related soft-skills for this project were defined on the basis of EU document
„KEY COMPETENCES FOR LIFELONG LEARNING. European Reference Framework” in
accordance with the following competences:
1.Digital competence
2.Social and civic competences
3.Sense of initiative and entrepreneurship;
4.Cultural awareness and expression;
Table 1 Questions for discussion in Focus group with LAG members
Topic question

Questions for discussion in Focus group with LAG
members
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Case Management Programmes

Information on educational, training and consulting
(Holistic orientation service taking services to improve the employment-related soft skills
into account not only education, of adults
training
and
professional 1. Could you shortly describe the situation in your
experience but also soft skills and country about the understanding of the stakeholder
personal conditions)
how soft skill are important for adults (job-seekers
and employees).
2.
Do
you
have
an
experience
in
training/teaching/counselling on development of
employment-related soft skills of adult?
3. Do you think that special training programs are
needed to develop employment-related soft skills?
4. Do you think enough attention is given in your
country to develop the soft skills?
5. Do you know about special training
programs/courses for developing the soft skills? Are
these courses freely-accessible (free of charge or/and
developed as open educational resource?). If yes,
please describe shortly and define the link to the
web-site.
6. What in your opinion are the main obstacles to
develop the soft skills: lack of motivation, lack of
training programs and innovative tools for the
training, lack of qualified tutors? Other obstacles?
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Most demanded soft skills in the The main employment-related competences and
labour market
related soft skills
Please rank the importance of the listed
employment-related competences and related soft
skills from1 to 5, 1-not important, 5 very important
and add (+) the skills you find very much important
but not listed (Annex 3).
Social and civic competences- Soft Skills 14+
Digital competences –Soft Skills 5+
Sense of initiative and entrepreneurship –Soft Skills
6+
Cultural awareness and expression – Soft Skills 5+
• Soft skills Assessment Tools Information about existing in the partner country
already
existing
in
their soft skills assessment tools
regional/national context
1. Do you think that Assessment of the soft skill is
important for learners? Please, argue your answers.
2. Do you know any online assessment tool to
evaluate
employment-related
soft
skills
connecting? If yes, please describe shortly and
define the link to the web-site.
• Existing Curriculum for developing Please, define shortly the existing in the country
employment-related soft skills.
curriculum for development employment-related
soft skills and indicate the link to the source (website or other source)
In order to make the Focus group discussion more structured, 5 annexes have been prepared:
Annex 1. Templte for the Agenda for the Focus group meeting.
Annex 2. Template for gathering information about existing in the partner country
educational, training and consulting services to improve the employment-related soft skills of
adults.
Annex 3. Definition of the employment-related competences and related soft skills
Annex 4. Template for gathering information about existing in the partner country Soft skills
Assessment Tools
Annex 5. Template for gathering information about existing Curriculum for developing
employment-related soft skills
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Local Action Groups (LAG) were created by each project partner and the main regional and
local stakeholders were represented there. Each LAG has been formed by 8-15 members of
the local community representing: Regional Employment and/or Training authorities, training
institutions, NGOs dealing with unemployed groups, business support organizations, chamber
of commerce, companies
Totally, 5 focus groups have been organised in December, 2017 – January, 2018 with the
participants from the LAG’s and 55 adult educators (see Table 2) have expressed their opinion
about the topic: in Greece – 8, in Ireland - 8, in Germany- 13, in Lithuania- 11, in Spain - 15.
Each partner has prepared the national Summary report.
Table 2 Times of Focus Group meetings in partner countries
Project Partner

Data of
meeting

Focus

Technical
Institute
of 19th December 2017
Heraklion Chamber and
Commerce, Greece

group Number of participants in
Focus group
8

SIF, Lithuania

15th December 2017

11

VHS Hamburg, Germany

19th January 2018

13

EfVET, Belgium

-

-

DCU, Ireland

11th January 2018

8

SEF, Spain

15th December 2017

15

The main task for the Focus groups was - to collect information according to prepared
questionnaire (see above) about the existing situation in their countries regarding the
Accredited tools/programmes on soft-skills for adult learners.
It was stated in the project’s proposal that “nearly half of all EU countries, programmes up to
upper secondary education open to adults are either not yet linked to any credit system or its
application is very limited “(Eurydice, data collection on adult education, 2015) and that
“there is no agreement about a universal set of indicators for measuring of soft skills
acquisition. Little information is available concerning credit-based qualifications in adult
education and training.
Social innovation Fund has developed the Transnational Report on the basis of the National
Reports.
This Transnational Report serves to the final design of the project Intellectual Outputs and it
is IO1.
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3. Information about the Situation in the Partner
Country on Educational, Training and Consulting
Services to Improve the Employment-Related Soft
Skills of Adults
Questions were prepared for the members of LAG. Project partners were asked to summarize
the answers from the discussions of the focus group meeting.
It was suggested to summarise the answers from all members of LAG in each set of questions
in 4-5 lines.
1. Could you shortly describe the situation on your country about the understanding of
the stakeholder how soft skill are important for adults (job-seekers and employees).
Ireland
The group felt that soft skills are vital, for example: attitude, timekeeping, interview
skills, presentation and communication. Soft skills are equally as important as
technical and academic skills. If you cannot present yourself or any information to
an employer, it is difficult to be successful. However, soft skills can take a long
time to learn and master. It was felt that soft skills are essential to fully and
effectively participate and contribute to the workplace. Employees need to be able
to interact with others, work in teams, problem solve, communicate etc. From a
training point of view, soft skills are important as it ‘rounds off’ a technical skills
base, empowers the individual and increases confidence.
In terms of literacy, soft skills are very important as adults who missed out on basic
education, or left education before completing secondary cycle can be one of low
confidence. This low confidence not only relates to their literacy and numeracy
skills but impacts on how they see themselves and their place in the world. Soft
skills, such as communication and social skills, regularly improve as an
‘unintended’ outcome of the literacy course. The importance of relationships is
embedded in the delivery of literacy courses throughout the City of Dublin
Education Training Board (CDETB). It is these tutor/student and student/peer
relationships which create an environment whereby soft skills are explored and
can flourish. From an employment point of view, often employers will state the
high importance they put on skills such as communication, problem solving,
decision making when looking at candidates for positions.
Spain
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We can summarize, from the data provided, that the so-called soft skills do not appear
officially collected in any aspect of the curriculum, where only technical and
academic competences are reflected. According to the participants in the LAG, this
may be due to the fact that the current labor-culture tends to give priority to
technical and academic competences, since the idea of productivity is linked to the
benefits and does not leave space for soft-skills.
However, a positive change begins to be detected, both for employers or
intermediaries and unemployed people. From the responses to the questionnaire,
it appears that the level of awareness is rising, especially in those who have the
responsibility to select workers in companies with larger or more consolidated
staff. Awareness also increases among job seekers who know that they have a lack
of these skills that make it more difficult to access a job. Currently, the knowledge
and technical strengths are not sufficient to be outlined in the search of
employment.
The LAG members insist on the need of a change in the education system, which
allows to confront the study of these soft-skills and its evaluation in a lifelong
learning system.
Lithuania
Employers highlight the lack of employees’ competencies of problem solving in IT
enriched work environment.
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The research completed by the International Assessment of Adult Competencies (PIAAC,
2015) supports that statement. Digital competences are especially low and
therefore very much important for the low-skilled and the low-qualified,
unemployed adults in particular.
At focus group meeting, it was highlighted the special and essential importance of the
competencies of initiative and entrepreneurship in labour market, however, in
despite there are many learning programs for entrepreneurship, there is still a lack
of it.
Social and civic competencies were emphasized as the most important ones in a
building of democratic society, therefore not less important at the work place.
Especially adults lack ability and willingness for volunteering though the situation
is changing slightly.
There is not a lot of immigrants in Lithuania yet, however the numbers of immigrants
are increasing constantly – more and more citizens of Ukraine and Belarus come to
Lithuania
to work in building sector by employment contracts, Chinese people work in
catering sector. Therefore cultural awareness, ability to relate and respect for
cultural diversity is becoming more and more important. However, still there is no
much attention payed to cultural awareness in adult training programs.
The focus group members agreed unanimously that all 4 competences (Social and civic,
Sense of initiative and entrepreneurship, Digital competence, Cultural awareness
and expression) are important while seeking for job, maintaining a work-place and
planning a career.
There were mentioned that continuous/lifelong learning is indispensable for
development of soft skills in modern fast changing society.
Germany
The work place has changed a lot in the past:: the flexibility of employees and their
ability to learn new things are more in demand than ever. Stakeholders in the LAG
think that Soft Skills related to employment are very important. Next to Basic Skills
(reading, writing and math) this is the biggest obstacle for unemployed persons in
the area of low-level entry jobs. Adaptation to the demands of the workplace,
endurance, communication skills, reliability are those skills mentioned very often.
This goes for unemployed persons with German origin and migrants likewise.
Greece
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The importance of soft-skills in the work environment is universally perceived as
important both by employers and employees in Greece. The paradox is that, even
though soft skills are essential in the labour market, job appointments are based
on typical qualifications (both in public and private sector) leaving soft skills out of
the criteria for successful employment. Moreover, employees prefer to attain
accredited and certified typical skills during their work-life, rather than attending
courses for developing soft skills that lack accreditation, except in the cases where
their employer subsidises the fees for such courses.
------------------------------------------------------------------------------------------------------------------------Overall conclusions
•

•
•

•

In general, participants of Focus groups agreed and stressed the importance of soft
skills on job performance, both for job-seekers and employees. I.e. all 4 competences
(Social and civic, Sense of initiative and entrepreneurship, Digital competence,
Cultural awareness and expression) are important while seeking for job, maintaining
a work-place and planning a career.
Soft skills are very important for imigrants, adults who missed out on basic
education, or left education before completing secondary cycle can be one of low
confidence.
The LAG members from all counties mentioned variety of soft skills namely:
endurance, communication skills, reliability, cultural awareness, ability to relate and
respect for cultural diversity, volunteering, attitude, timekeeping, interview skills,
presentation skills, problem solving, decision making, initiative and
entrepreneurship .
For the accreditation issue, there is no agreement in all participating countries about
a universal set of indicators for measuring of soft skills acquisition. Little information
is available concerning credit-based qualifications in adult education and training.
LAG members stressed the need to make a change in the non-formal adult education
and training system, which allows to develop soft-skills and its evaluation in a
lifelong learning system.

2. Do you have an experience in training/teaching/counselling on development of
employment-related soft skills of adult?
Ireland
The group have experience teaching a range of soft skill related modules such as
communications, group behaviour, personal development, work experience and
enterprise. The group felt that the focus of these modules should be about
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building the learner’s confidence and helping them to recognise skills they already
have. Also, engagement from employers is beneficial, providing learners with
feedback and providing time to reflect on this feedback. Some companies e.g.
Speedpak provide work experience and training for long term unemployed people.
A key feature of this programme is the development of soft skills and providing
training and interventions to support this.
Spain
The Group of local action designed by the Regional Service of Employment and
Training is representative of all the areas in which the results of the project ICARO
has influence. Accordingly, most of the participants in the LAG have stated that
they have, to a greater or lesser extent, a relationship with the
training/teaching/counseling in the development of social skills related to the
employment of adults, so they can give an overview of the situation at the
regional or national level.
Lithuania
All focus group participants have some experience in soft skills’ training of adults.
University staff members have created and tested methodologies on soft skills
learning. Adult trainers have an experience on soft skills training while
participating in national and international projects and programs. They run
seminars and consult jobless adults on the development of soft skills. Various
already created programs on soft skills development are used for that.
Employers approved they identify soft skills as important factor when considering
candidates for a job, during their work and promotion at work, though applies
mainly individual consulting and not systematic training.
Germany
Yes, Hamburger Volkshochschule (and other organisations in the LAG) have experience
in training/teaching/development of Soft Skills in the framework of employment
relations.
See below.
The development of Soft Skills training has been part of several projects:
National projects:
• KWiQ (development of Soft Skills through cultural experience)
• AM Fluss (development of Soft Skills via counselling for unemployed persons over
27 years)
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European projects:
• CHARISM (Self- and other assessment for youth at the transfer from school to
work)
• LARA (Soft Skills for teachers working with elderly persons)
Greece
Most of the people in our focus group have had experience in
training/teaching/counselling on development of employment-related soft skills of
adult ranging from 10 years to 4 years. In most of the cases such training
programmes were targeting either unemployed people (funded by the Greek
state) or career professionals whose companies wanted them to develop soft skills
for better performance.
--------------------------------------------------------------------------------------------------------------------------------Overall conclusions
•

The collected information about the existing situation in partners’ countries
showed that all LAGs have some experience in training/teaching/counselling on
development of employment-related soft skills of adults.

The LAG groups’ members from all partner countries have experience teaching a range
of soft skill related modules. Yet, Lithuania, Germany representatives stressed
participation in national and international projects aimed towards development of
social skills and gained experience in the field, however these project’s-based
training are not systematic training.
3. Do you think that special training programs are needed to develop employmentrelated soft skills?
Ireland
Yes. Currently not enough is being done in Quality and Qualifications Ireland (QQI)
modules. Current offerings lack structure and resources. The sector is heavily
reliant on the enthusiasm and initiative of individual teachers and trainers. The
Education and Training Boards (ETB) should keep abreast of trends and create
coursework that addresses these trends.
Such programmes can be extremely beneficial if that is the only skills gap to be filled.
However, if part of overall training, the topic should be integrated, practiced and
given adequate time and due diligence in its delivery.
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Not sure if there need to be special training programmes in the Education Training
Boards as learners often take Career Preparation and Career Planning modules
and guidance officers are available for learners to access if needed.
There are a number of specialised training programmes claiming to focus on
employment related skills, however, a significant number focus more on
employment searching skills rather than soft skills. A focus should be put on soft
skills and programmes need to be longer than just three or six weeks.
Spain
The need to design training programs that develop these skills related to employment
is unquestionable. But not only programs aimed at acquiring these skills/abilities
are needed, but also to raise awareness of the managers of companies about their
importance. It is necessary to incorporate competencies in the training, because
the academic training is not the only important characteristic of the candidate.
These programs or initiatives must be studied and designed in particular, trying to
adapt their contents as much as possible to the real needs of the companies.
Besides, they must be developed by qualified personnel, without any
improvisation and through a permanent control. The goal must be to promote
behavioral changes that help to whom are actively looking for employment to
obtain good habits and enhance this type of skills.
In addition, they must be promoted by public institutions to transform the current
work culture in other more open towards this kind of skills, which will improve the
labor environment.
Lithuania
Focus group participants agreed that there is a need for development and
implementation of qualitative soft skills programs as far as existing programs still
doesn’t cover variety of specific needs in different circumstances and situations.
For example, big national and international companies, business enterprises
organize permanently soft skills seminars for their employees (Team Building,
Group Work, Intercultural communication training, etc.), however
small and medium enterprises don’t have financial nor human resources for these
meaningful trainings. It’s important to have many options on soft skills programs
to apply rationally the reasonable trainings accordingly to need and pending value
(expected benefit).
LAG members pointed out that currently in Lithuania most attention is paid to
entrepreneurship competences.
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Germany
The members of the LAG are of the opinion that these training programs are needed.
There are several reasons for this:
1. The idea that schools are responsible to train and teach these skills is no longer
valid.
2. Families are not always able to give youth the necessary education and training in
Soft Skills.
3. Many persons are more and more spending their time online, they lack
opportunities for face-to-face situations and they do not train their skills in this
area.
4. Employers expect the applicants to show Soft Skills related to the workplace
without offering trainings themselves. Time Management, Flexibility, team work
skills are the most mentioned skills that are in demand.
5. Unemployed persons do not have opportunities to train their Soft Skills on a daily
basis, since they might not have the opportunities needed.
Greece
The importance of developing special training programs for development of
employment-related soft skills is very significant for all the focus group members.
Such special training programs should focus also on the employment sector, e.g.
special programmes should be developed for the public sector that will be
targeting public servants or others should be developed for the tourism industry
that will focus mainly on communication skills etc. Soft skills should be included in
all training programmes targeting development of professionals (public or private
sector) so that they become more collaborative, interactive, creative and critical
thinkers in their work environment.

--------------------------------------------------------------------------------------------------------------------------------Overall conclusions
•

The need to design training programs that develop soft skills related to
employment is unquestionable. But not only programs aimed at acquiring these
skills/abilities are needed, but also to raise awareness of the managers of
companies about their importance.

•

There is a need to design of an accredited curriculum on soft skills for unemployed
adults and including groups at risk of exclusion. In today’s economy not only
professional skills are needed. Soft skills are essential skills to find a job.
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4. Do you think enough attention is given in your country to develop the soft skills?
Ireland
No. As above, QQI need to focus on the development of structured soft skills modules.
Also, employers and industry need to engage with employability courses both in
terms of their development and buy-in to follow on work i.e. continue the process
of learning when learners enter the workforce. Linking in with certain employers
e.g. healthcare providers, and working together to develop curriculum is valuable
but also buy-in from the employer is needed when the course finishes. This is
difficult within the current QQI model, trying to ‘fit’ what the learners and
employers actually need, with what the accreditation model allows for.
There is a strong awareness of soft skills in basic education and community education
programmes. Tutors in Further Education colleges are also aware of the need to
improve these skills. It is not clear if tutors have enough time to give to the
development of soft skills.
There is a lot of talk about how important soft skills are but the primary focus in
education courses is on gaining accreditation in hard skills. Soft skills are harder to
measure so they are often put in as an ‘add on’ to courses as such that element of
the programme does not get the same level of input or support.
Spain
For most of the participants, the attention given to soft-skills is insufficient (especially
from public institutions). In general, the possibilities of training in these skills are
offered from non-profit sector or private entities. In addition, this attention often
responds more to a "personal concern".
It is important, therefore, that soft-skills can be developed since an early age. This
way, the LAG proposes working in school, where there is an excessive weight of
academic and ICT training and a striking lack of training in social skills. This gap is
detected when new generations access in the labor market.
Lithuania
It is paid not enough attention for development of soft skills of adults in Lithuania.
Even those already developed programs are weakly promoted, online platforms
are hardly found by the key words in online search, and copyright questions
regarding programs created at the university arise so decreasing an interest in
promotion and dissemination of the product.

19
This project has been funded with support from the European Commission.
This communication reflects the views only of the author, and the Commission
cannot be held responsible for any use which may be made of the information
contained therein.

Project number: No. 2017-1-ES01-KA204-038271

Final Document

LAG members pointed out that currently in Lithuania most attention is paid to
entrepreneurship competences however most missing are digital competences
thereafter social and civic.
The importance of cultural awareness is not clearly nor enough understood in society.
Germany
The schools in Germany are supposed to foster Soft Skills, but results of surveys show
that more than 14% of all school leavers do not show these skills in a sufficient
measure (LEVEL One-Study, 2011).
In vocational training it is the same: due to the fact that the teaching of technical skills
is very time-consuming, the conscious effort to develop Soft Skills does not get
enough attention. This is partly because in vocational training the “teachers” are
not qualified as pedagogues, but come from a solely professional background and
have very little background in soft skills-training themselves.
In AE, there are offers for developing Soft Skills, but only 40% of all persons visit AE
courses, and mostly they are not visited by unemployed persons with a low level
of formal qualifications.
Most trainings for Soft Skills are designed for Leadership persons.
Greece
The perception of the focus group is that only recently there has been little attention
on soft skills development in Greece. Members of the focus group with many
years of experience in training for development of soft skills believe that the
attention given to soft skills development is non-existing or not enough. The main
reasons are that, soft skills are not accredited and they cannot assist a potential
employee get a job and also the fact that soft skills training is not free. The only
free soft-skills courses are those targeting public servants or those organised by
corporations who wish their employees to develop such competencies.
--------------------------------------------------------------------------------------------------------------------------------Overall conclusions
•

For most of the Focus groups participants, the attention given to soft-skills is
insufficient. The main reasons are that soft skills ared difficult to measure, soft
skills are not accredited and therefore and they cannot assist a potential employee
to get a job. They are often put in as an ‘add on’ to courses as such that element of
the curriculum does not get the same level of support.

•

The easily accessible online training portal with a friendly user approach design
with the focused on the concrete profile of the target groups (who most of them
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are not used to working in online collaborative environments) would be helpful.
The use on an online environment for the practical application of the curriculum
with the target groups will allow to increase both soft skills and ICT skills.
5.

Do you know about special training programs/courses for developing the soft skills?
Are these courses freely-accessible (free of charge or/and developed as open
educational resource?). If yes, please describe shortly and define the link to the
web-site.

Ireland
No. There is no ‘out of the box’ solution available. It takes a lot of creativity and
collaboration by teachers to create coursework that is suitable for the variety of
learners coming through the system.
Staff and tutors in nationally funded organisations do check for Continuous
Professional Development (CPD) availability. Sometimes there are calls for
suggestions but nothing has happened.
Not aware of any that is free of charge. Some private colleges such as Griffith College
do a one day programme aimed at professionals which has a cost attached.
Soft skills are usually developed as part of bespoke training in the workplace and are
not developed as an open educational resource.
Spain
All members know some type of training action in this area. However, it should be noted
that the most of them are developed by the nonprofit sector or private entities.
There are two public programs (‘Lanzaderas de Empleo (Employment “shuttles”)’
and ‘100x100 activation’) which have been implemented by the regional
administration (SEF). We show some of the programs available permanently for this
type of training below:
1.- 100x100Activación (free): A resource that is part of the personalized itineraries of
insertion designed for unemployed by the counsellors of the SEF
2. Lanzaderas de Empleo (free), del SEF: An Employment Shuttle is a heterogeneous
team of unemployed people with a dynamic, committed and supportive spirit who
voluntarily access this initiative and who, coordinated by a coach, reinforce their
skills, generate collective knowledge, become visible and collaborate in the
achievement of a Common goal: to get a job, either on their own
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3.- https://www.fundacionfade.org (free): Throughout the training process students
have the support of a tutor, who helps them to advance in their personalized
training itinerary. The course is aimed at volunteers.
4. http://optimacoaching.es/ (private and with charge): courses on skills development.
5.- http://www.toptenms.com/ (private and with charge): training and coaching services
6.- http://www.leader100.pl/ EDYDE (with charge): Individual attention to each
participant, mainly teenagers. It helps in this coaching by Teachers or tutors support
students through the process. It requires a developed structure.
7.- http://www.reconoce.org/; The project proposes to create a network of recognition
of competencies acquired by volunteering and to improve the employability of
young people
9.- http://www.plataformavoluntariado.org/vol-plus.php. Non-profit organization
10.- http://www.proyectohogar.es/11: Non-profit organization
11.-- https://www.accioncontraelhambre.org: Non-profit organization, which has the
Vives Emplea Project is a project focused on the person where the main topic to
put the participants into action is to work the skills they need to get a job and keep
it
Lithuania
In the open-market for training courses in Lithuania for the moment we could not find
any specific training for developing of soft skills for employability. There are some
short training courses developed and offered by private entities or companies on
some very specific and concrete topics, like Team building, Conflict resolution,
Stress management, Negotiations, Active and healthy lifestyle, etc. However, they
are oriented to improvement of staff qualification rather than unemployed and
poor skilled people. These trainings are not free of charge, expensive
(approximate cost 100-380 euro per person for one day) and mostly bought by
companies for their workers. Also, these courses do not cover the wide range of
the soft skills needed to increase the person’s employability.
Examples of some courses with charge :
http://humanstudy.lt/ - - applied psychology courses, that cover also leadership,
communication, perseverance topics.
http://www.cibonis.lt/ - offer also negotiation and conflict resolution and stress
management courses
http://www.mokymugidas.lt/ - offer also courses on Information Technology,
Facebook advertising.
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, healthy and active life style, foreign languages, stress management.
http://www.personaloprojektai.lt – offer also courses on communication skills
development,
personal effectiveness.
Also, there are more than 60 adult education centres in Lithuania. One of their priority
activities is non-formal adult education including development of general skills.
Centres offer adults various basic education programs that vary in duration from 6
hours up to a few days. In some cases, funding of general skills programmes is
coming out from the municipality, state funds. In some cases, courses may also be
paid.
Some examples below are:
Šiauliai City Municipality Education Centre:
http://svcentras.lt/content/images/2016-2017_programos.pdf
Free courses
-Personal development and motivation
-Positive self- evaluation
-Creating personal and mutual relations
Payed courses for employers and employees:
http://svcentras.lt/content/images/Mokymai%20%20verslui.pdf
-Stress situations, their prevention and management
-Constructive communication
-Efficient conflict management at the team
Klaipėda city Education centre
http://www.kpskc.lt/planai/2017/PROGRAM%C5%B2%20S%C4%84RA%C5%A0AS
%202017.pdf
Development of information communication skills of adults for participation in cultural
life
http://edukateka.lt/lt_LT/veikla/neformaliojo-suaugusiuju-svietimo-programos/#ffstabbed-14
Intercultural competency development: the role of projects and digital technologies
Anykščiai city Education centre
https://www.anyksciai.lt/naujienos/prasidejo-neformaliojo-suaugusiuju-svietimo-irtestinio-mokymosi-programos-projekto-mokymai/2286
Development of general skills of adults.
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However, organising of special training courses for developing soft skills for
employability are still not developed sufficiently and are organised free of charge
under the different projects by using training tools developed as Open Educational
Resources. Some best practice of using the training on soft skills is provided below.
More detailed description of the existing curriculum for developing employmentrelated soft skills is provided in the Part 4.
I http://job-yes.eu/
Choose a job not a dole - JOB-YES!
The most progressive online open source, best practice example in Lithuania is “Job
Yes non-formal online training course”, (created on the basis of International
Erasmus + project).
The open online platform suggests a very attractive and interactive tool to evaluate the
level of soft skills a person/learner have. On the basis of this evaluation the learner
gets suggestions how he/she could improve his/her soft skills. This tool is very
simple – in total learner have to answer 48 questions which are divided into 4
main parts. It requires about 50 minutes to do that.
After completing the whole test, the person receives the complete results and
suggestion of exercises for improving his/her soft skills, i.e. create personal
Knowledge Portfolio, Action Plan and then Train the skills by making Exercises
based on Open Educational Recourses. There is a possibility to print personal
results and keep it. Within the Job-Yes training course 40 digital Exercises based
on Open Educational Resources (OERs) are offered free of charge for your selfdirected learning and developing various job-related soft skills within all 4
competences divided into 7 topics–
II http://disoci.eu
Digital, Social and Civic Competences Development for Adult Educators Working with
Migrants and Refugees - DiSoCi
DiSoCi online open e-training platform (created on the basis of International Erasmus +
project 2016-2018), contains:
1. Assessment tool to evaluate the level of digital, social and civic competences of
adult educators and to give suggestion on how to increase their competences for
better outreach of diversified learners: migrants and refugees.
2. Training programme for Educators, to develop the digital, social and civic
competences of adult educators in order to help them to better outreach their
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learners and to improve learning outcomes of their training programmes provided
to rather challenging group of learners: migrants and refugees.
The assessment tool consists of two parts: Test on Digital Competence and Test on
Social and Civic Competence. Evaluation of Digital competence consists of 38
questions and takes about 25 minutes to complete. Evaluation of Social and civic
competence consists of 32 questions and takes about 20 minutes to complete.
Training programme for Educators contains outline curriculum, E-guidebook for
learners, Pre-testing Digital, Social and Civic Competences Tasks and Post-testing
Digital, Social and Civic Competences Tasks. Duration – 27 hours for each
competence.
III www.smis.lt
Information System on Adult Learning, SMISS, created under support of European
Regional Development Fund, project “Storage of Adult Learning programs and
objects – online service”.
SMISS created on the basis of the most progressive principles of modern e-learning.
The Project System aimed to expand opportunities of online learning. The content
consists of teaching/learning material on soft skills development in 9 areas: 1.
Native and national language, 2. Foreign languages, 3. Civil and political literacy, 5.
IT and Digital literacy, 6. Entrepreneurship, 7. Interpersonal and intercultural
communication, 8. Health, 9. Arts and artistic expression. www.smis.lt (freelyaccessible , registration required)
IV. http://www.e-mentoring.eu
Another open e-learning platform - e-Mentoring : new skills and competencies for a
new job.
It is a product of the transnational EU-project, that aimed to increase the capacities of
students in High Education, trainees in Vocational Education and Training
institutions, and adults re-/entering the labour market by collecting good practice
experiences and transferring best solutions into a common e-Mentoring model.
The e-Mentoring process was enhanced by integrating Open Educational Resources
(OERs) for self-directed learning on Employability and Entrepreneurship into eMentoring model.
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The mentor helps the learner to develop the soft skills for employability and
entrepreneurship by using 41 exercises. Exercises developed as OER and divided
into two main parts - OERs for employability and OERs for entrepreneurship.

V http://www.kpmpc.lt/kpmpc/en
Also, there is a possibility to choose adult training courses at Qualifications and
Vocational Education and Training Development Centre,. Some of the courses are
directed to develop Soft skills of adults. This is contact based courses for
employees.
VI http://sbk.vdu.lt
Another good Open source for soft skills training but not assessment – platform,
created by Vytautas Magnus University team on the basis of research project
http://sbk.vdu.lt/apie-projekta/ (http://sbk.vdu.lt/2-columns/ ). Created 4
modules for development of 8 soft skills according to EU description on soft skills
competency. However, the learning platform is weakly advertised publicly; the
question of copyrights still is hot. The authors occasionally run outsourcing payed
seminars for employees of business companies.
Germany
The Hamburger Volkshochschule offers a variety of Soft Skills Training courses, they
are freely accessible, but not for free. Persons with a low income can be
supplemented. These courses are offered by most Volkshochschulen in Germany.
They are not specially designed for unemployed persons.
Some examples:
Communication skills:
• how to talk on the phone,
• how to communicate “small talk”,
• how to convince others to my opinion,
• how to present something
Conflict solving skills:
• How to deal with conflicts at the work place
• How to deal with discriminatory remarks
Digital Skills:
• Internet research, first steps
• How to keep your files in order
• Internet netiquette
Civic skills
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• Political discussions
• Stereotypes and how the encounter them
• Non-discrimatory behavior towards others
• Gender aspects at work places
Self management
• Keeping your work place, your life in order
• How to manage time and money (esp. for vulnerable groups)
These courses mostly have 10-15 teaching hours.
These courses are not available as OER.
www.vhs-hamburg.de
Greece
There are many special training programs/courses for developing soft skills in Greece
but none is free except from those organised by the state for public servants. The
National School of Public Administration and Local Government organises a range
of soft skills training programmes free of charge, the main down set being is that
most of them are implemented in Athens and Thessaloniki and little less in other
areas of Greece. Such courses include: Managing Stress, Social Skills Development
(Communication, Team Work, and Negotiation Skills), Coaching, Target Setting,
Problem Solving, etc. Currently, a new Law Decree (85/2018/B), decreased the
maximum number of training courses a Public Servant can attend annually including amongst others - training courses in Soft Skills development.
In the private sector many companies – especially in the tourism industry and the
services sector in general – organise courses for development of soft skills for their
employees for free. Vocational training institutes implement such courses subject
to fees.
Soft Skills development courses are also frequent in Erasmus+ projects. In 2017,
Youthnet Hellas has implemented a KA1 Youth mobility project, where 20 Youth
Policy Makers and Youth Workers from Greece and Cyprus were trained to develop
(amongst others) soft skills in order to perform better their youth work. Their
participation was funded by Erasmus+.
• National School of Public Administration and Local Government:
http://www.ekdd.gr/ekdda/index.php/gr/2012-09-06-11-30-13/2014-10-22-0958-44
• TIHC: www.katartisi.gr
• General Secretariat for Lifelong Learning and Youth: www.gsae.edu.gr/en/
• Train Youth project: www.trainyouth.weebly.com/
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--------------------------------------------------------------------------------------------------------------------------------Overall conclusions
•

•

Despite of variety presented courses, in general participants agreed about difficulty
in finding any specific training for developing of soft skills for employability.
Trainings are usually oriented to improvement of staff qualification rather than
unemployed and poor skilled people. These trainings usually are not free of charge,
and mostly bought by companies for their workers. Also, these courses do not cover
the wide range of the soft skills needed to increase the person’s employability.
Participants have suggested variety of useful links for already developed projects,
oriented to improve access and quality of education of disadvantaged learners,
which could ensure the synergy between developed and proved projects and newlydeveloping the ICARO project.

•

These projects show different methods and tools which are in good value for the
disadvantaged learners and could be adapted to organise trainings for employment
related soft skills, like, digital storytelling, using on-line self-assessment tools for
defining the level of soft skills needed for employability, using of open educational
resources to develop the soft skills and key competences etc.

•

The training topics of some of the projects are clearly-related to ICARO project, thus
these projects could be used by partners as a basis for developing the soft skills
assessment tool (IO2) or training curriculum (IO3) planned in the project.

6. What in your opinion are the main obstacles to develop the soft skills: lack of
motivation, lack of training programs and innovative tools for the training, lack of
qualified tutors? Other obstacles?
Ireland
The group felt that there are a number of obstacles. Funding is an issue in terms of
training for staff and development of coursework, staff need time to make
coursework interesting and develop creative approaches. Also, many of the
learners coming through have negative experiences of the education system and
have experienced years of neglect, lack of support and lack of services. Front line
staff recognise the need for soft skills training but it is not a priority within ETB’s.
Soft skills modules need academic accreditation. The main obstacles for these
courses are cost and time. From a training point of view, the main obstacles are
lack of learner motivation, reaction and appreciation of the value and importance
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of soft skills; a lack of tutor energy and belief system or employer involvement.
There is a need for targeted rather than generic inputs. More emphasis on
workplace education would help. Those who seek to improve their soft skills are
often people who already have good soft skills – making them part of CPD or inservice workshops for staff might bring the issue to a wider audience.
One person who works with unemployed people believes that there is a lack of
qualified tutors in this area. Some tutors are excellent at providing their
specialised knowledge but forget that there is a requirement to help some
students develop the soft skills to complete the course successfully. There are also
tutors who only want to teach their subject and the ‘the rest’ is up to someone
else to deal with. There are a lack of sufficient programmes and innovative ways
of training. The challenge of assessment is in itself a barrier.
Spain
In addition to the afore mentioned lack of awareness of the importance of soft skills,
within the LAG it has been highlighted the lack of training and the precariousness
of the professionals who are dedicated to this type of training. To this, we must
add the lack of a network of contacts and trust between them.
The function of the professional counselor is confused by the users because,
sometimes, a false expectation is generated among those who go to these
professionals with the objective of finding a short-term job.
Another problem is the programs granted by public services, which are subject to the
fulfillment of objectives (percentage of contracts) and, if they are not produced,
the professionals could be penalized. In addition, the lack of an adequate tool for
verification, contrast and evaluation of training in this field is highlighted too.
The LAG highlighted the lack of motivation of jobseekers and their ignorance about
their own abilities related to soft skills.
Finally, an adequate evaluation is necessary, not only a multiple-choice test, but one
directed by a tutor/coach who manages the confrontation of experiences and the
reflection on the results obtained. The LAG considers necessary these and other
soft skills as a complement to the technical skills that the individual already
possesses.
Lithuania
There are created various tools for soft skills development however there is a lack of
actual talk in the society about the importance of soft skills. Already created
programs lack marketing, on-line based programmes are not equally accessible for
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different level skilled people, especially because of the difference in the level of
digital capacity.
Adult trainers have to pay more serious attention to teaching of soft skills. It’s
necessary to promote the use of open sources, abilities to adapt existing sources
and run the trainings that are employment related and adequate to needs.
Germany
In the opinion of the members of the LAG in Hamburg, all of the above mentioned
reasons are responsible:
The motivation for employers to train Soft Skills is low, because they expect that this
has to be done in school or in the families.
In consequence, there are very few training courses or innovative tools. Qualified
tutors might exist, but since there is no funding for these courses, they cannot
exploit their skills.
If there would be more demand, in this case, by employers, to explicitly show Soft
Skills, then there would be trainings offered and funded and they would be used
and implemented by AE organisations.

Greece
The main drawbacks for someone to develop soft skills have emerged from the focus
group in Greece as:
• Lack of training skills methodology, resulting in implementation of soft skills
training without specific learning aims
• Lack of evaluation of effectiveness of such training programmes (i.e. difficulty to
measure to which extent someone’s soft skills were developed or enhanced
following training)
• Increase cost of soft skills training programmes (in the cases where these are not
offered by the employer or the state)
• Shortage of exceptionally qualified and experienced trainers in Greece
• Lack of motivation, as job – seekers are interested in getting a job and not
attending one more seminar
• Lack of hierarchy of skills in the job sector and mainly in the public sector in
Greece that is resisting to development and innovation
• Lack of assessment before training so that training is custom-made according to
individual needs
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•

Internal obstacles such as psychological feelings or barriers, that prevent
development of soft skills.
Overall conclusions
Main obstacles, stressed by LAG participants are as follows:
•
•

•

•

•

The lack of motivation of jobseekers and their ignorance about their own abilities
related to soft skills.
The challenge of assessment is in itself a barrier. Participants stressed the
importance of assessment of the soft skills as it is necessary for adult educators to
realise which skills and competences she/he has in good level and which still have
to develop in order to work successfully.
Lack of qualified tutors (adult educators) in this area. Special attention should be
given to strengthen the training of adult staff/employment counsellors. The
improvement of professional competences of professionals dealing with adult
learners is a key success factor for development of soft skills for unemployed or job
seeking persons.
Lack of innovative training skills methodology. During ICARO curriculum
development innovative methodology will be employed in order to design
personalized training paths based on concrete individual needs.
Lack of soft skills accreditation procedure. During ICARO project an accreditation
procedure to validate the achievements of participants will be developed.

To sum up, analyses of discussions with all partner countries LAG groups using focus
group method confirm relevance of ideas and outcomes that are foreseen in the
ICARO project.
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4. Main employment-related competences and related
soft skills
Focus group participants in all partner countries were asked to evaluate the importance of
various soft skills for job seekers Evaluations have been made in the scale from 1 to 5, where
1-not important, 5 very important.
Below provided averages for all partner countries in importance of various soft skills in four
competences. (Template used for the evaluations presented in Annex 3)
Table 3. Summarized evaluation list of importance of main employment-related competences
and soft skills. Average score for all countries.
Social and civic competence

No.

Social and civic competences- Soft Skills

Spain
Avera
ge

Germ
any
Avera
ge

4,4

3

4,5

4,1

2

4,5

4,5

3

4,38

3,9

2

4

4,7

3

4,4

3,7

3

Ireland
Average

2

Ability to communicate constructively in different
environments
Ability to show tolerance

3

Ability to express and understand different viewpoints

4

Ability for self-presentation in verbal and written form

5

Ability to establish interpersonal relationships

6

Ability to negotiate with the creation of confidence

7

Ability to feel empathy

4,19

4,2

8

Ability to be capable of coping with stress and frustration

4,19

1

4,81

Greec
e
Avera
ge
4,8

Lithuani
a
Average

All
Countri
es
Average

5

4,402

4,2

4

3,76

4,2

4

4,04

4,2

5

3,896

4,4

5

4,22

3,8

5

3,98

1

4,2

3

3,318

4,3

4

3,2

5

4,138

4,19

4,4

4

3,6

3

3,838

4,38

4,3

5

4

4

4,336

3

3,6

4

3,746

4,2

4

3,526

9

Ability to resolve conflicts and problems

10

Ability to accept feedback and constructive criticism

11

Aware of basic concepts relating to non-discrimination

4,13

4

12

Aware about Gender equality and Diversity

4,13

4,3

1

13

Ability to distinguish the personal and professional
spheres

4,13

3,5

4

14

Ability to be flexible and prepared to compromises

3,9

5

4,44

4,2
4,2

5

4,166

5

4,508
3,991

Irish partners have suggested adding to the Social and civic competences’ list some
extremely important, they think, soft skills:
15

Ability to be reliable and consistent

16

Ability to hear ‘no’

17

Ability to display a good work ethic

18

Ability to display commitment to place of employment e.g. loyalty
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19

Ability to cope with, and manage failures or challenges e.g. resilience

20

Ability to demonstrate honesty and integrity

21

Ability to demonstrate openness to learning

Digital competence

No.
1
2
3
4
5

Digital competence –Soft Skills
Ability to use computers to retrieve, assess, store,
produce, present and exchange information
Ability to communicate and participate in
collaborative networks via the Internet (or to use
Social media)
Ability to access internet search and use internetbased services
Able to Follow Rules / Manuals/ Guides while using
ICT
Apply ethical rules while use of ICT

Ireland
Average

Spain

4,19

Average

Germany
Average

4,2

5

4,1

3

Greece

Lithuania
Average

Average

5

4,6

4,598

4,2

4
4,13

4,2

5

3,9

4

4,6

3

Average

5

3,94
4,19

All
Countries

4,048
5

3,6

4,398

5

4

4,18

5

3,6

4,066
4,258

Ireland suggests adding to the digital competences’ list the important skill :
6

Basic digital literacy

Sense of initiative and entrepreneurship

No.

Sense of initiative and entrepreneurship –Soft Skills

1

Ability to plan

2

Ability to analyse

3
4

Ireland
Average

Spain
Average

Germany
Average

4,19

4,5

5

4,3

4

4,9

3

3,9

2

4,3

3

4,1

2

Ability to work both as an individual and
collaboratively in teams
effective representation and negotiation

4,19
4,13
4

5

ability to judge and identify one’s strengths and
weaknesses

4,17

6

Ability to assess and take risks

3,58

Greece
Average

Lithuania
Average

4,2
3,4
4,8
4
3,6
4,4

5

All
Countries
Average
4,675

4

3,925

5

4,425

5

3,725

5

3,975

4

3,625
4,058

Ireland’s suggestion for addition of the skills:
7

Ability to adapt to change

8

Ability to be creative and think outside the box

9

Ability to spot future trends and opportunities

Cultural awareness and expression
Ireland

Spain

Germany

Greece

All
Lithuania Countries
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No.

Cultural awareness and expression

Average

1

Ability to understand the cultural and linguistic diversity in
Europe and other regions of the world

2

ability to relate one’s own creative and expressive points
of view to the opinions of others

3,64

3

Ability to identify and realise social and economic
opportunities in cultural activity

3,71

4

Respect for diversity of cultural expression

5

Ability for artistic self-expression

Average
3,6

3,38

Average

Average

2

4

4,3
3,9

4,67

4,1

3,14

3,2

4

1

4,4

1

3,4

3
1

Average

Average
3,396

4
3

3,468
3,002

4

5

4,154

2,6

5

2,988
3,402

Ratings
Average
4,258

Digital competences –Soft Skills

4,598

Ability to use computers to retrieve, assess, store, produce, present and exchange information

4,398

Ability to access internet search and use internet-based services

4,18
4,066
4,048
Average
4,058

Able to Follow Rules / Manuals/ Guides while using ICT
Apply ethical rules while use of ICT
Ability to communicate and participate in collaborative networks via the Internet (or to use Social media)
Sense of initiative and entrepreneurship –Soft Skills

4,675

Ability to plan

4,425

Ability to work both as an individual and collaboratively in teams

3,975

ability to judge and identify one’s strengths and weaknesses

3,925

Ability to analyse

3,725

effective representation and negotiation

3,625
Average
3,991

Ability to assess and take risks
Social and civic competences- Soft Skills

4,508

Ability to be flexible and prepared to compromises

4,402

Ability to communicate constructively in different environments

4,336

Ability to accept feedback and constructive criticism

4,22

Ability to establish interpersonal relationships

4,166

Ability to distinguish the personal and professional spheres

4,138

Ability to be capable of coping with stress and frustration

4,04

Ability to express and understand different viewpoints

3,98

Ability to negotiate with the creation of confidence

3,896

Ability for self-presentation in verbal and written form

3,838

Ability to resolve conflicts and problems

3,76

Ability to show tolerance

3,746

Aware of basic concepts relating to non-discrimination

3,526

Aware about Gender equality and Diversity
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3,318
Average
3,402

Ability to feel empathy
Cultural awareness and expression

4,154

Respect for diversity of cultural expression

3,468

Ability to relate one’s own creative and expressive points of view to the opinions of others

3,396

Ability to understand the cultural and linguistic diversity in Europe and other regions of the world

3,002

Ability to identify and realise social and economic opportunities in cultural activity

2,988

Ability for artistic self-expression

In Focus groups delivered small scale project research show that the most important for job
seekers are considered Digital competence (average all countries score - 4,258) and it’s
skills : Ability to use computers to retrieve, assess, store, produce, present and exchange
information (4,598) and Ability to access internet search and use internet-based services
(4,398).
Second place for importance goes to competence for Sense of initiative and
entrepreneurship (average all countries score - 4,058) and it’s skills: Ability to plan (4,675)
and Ability to work both as an individual and collaboratively in teams (4,425).
Social and civic competence (average all countries score -3,991) is on the third place with its
most important skills: Ability to be flexible and prepared to compromises (4,508); Ability to
communicate constructively in different environments (4,402) and Ability to accept feedback
and constructive criticism (4,336).
Less important is considered competence of Cultural awareness and expression, however
one of the listed skills for this competence is considered important for job seekers, and it is
the Respect for diversity of cultural expression (4,154).
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5. Information about existing in the partner country soft
skills assessment tools
1.

Do you think that Assessment of the soft skill is important for learners? Please,
argue your answers.

Ireland
Certification of soft skills is important as it proves a level of proficiency, provides a
sense of achievement and recognition of that achievement. Also, employers
will know that learners have covered certain information and attained a
certain level. Soft skills will ensure employability and sustainability of student
for future.
Assessment is important depending on the validity and accuracy of the test used.
Feedback can provide self-awareness and identify specific gaps where training
is needed. Assessment is important in training as for many it offers the first
opportunity for the learner to obtain a qualification.
Assessment is very important especially pre-assessment to ensure that tutors can
create an environment whereby a learner’s negative past experiences of
education are not repeated and that second time around education has the
opportunity to improve on their confidence around their skills and
themselves.
Yes assessment is a crucial element to a person’s development and interaction
with others. Many of those who are isolated or marginalised have limited
development of soft skills. These skills will help them become more socially
included as well as more employable.
From a training point of view assessment is very important. It determines the
learning, the journey travelled and validates the content of the programme.
Spain
The participants consider the evaluation of soft skills to be indispensable. The
traditional evaluation system evaluated above all the knowledge a person has.
Now it is important to assess skills and attitudes in the acquisition and
management of that knowledge.
The Local Action Group highlights the lack of an adequate tool for verification,
contrast and evaluation of training in this area as an obstacle in the
assessment of soft skills. Soft skills are necessary as a complement to the
technical skills that the individual already possesses. The participants need an
appropriate evaluation. The evaluation of the social skills must be based on
different types of records and observations, so that can be reflected in a
reliable way in the curriculum of each stakeholder.
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Lithuania
1. Assessment of the soft skills helps to understand the level and gaps of personal
skills and enables to choose the most rationale personal soft skills trainings.
2. Assessment and recognition of certain personal soft skills enables a person
substantiate his / her basic abilities by supporting evidence when applying for
a job.
Germany
The LAG members think it is very important to assess the skills of learners,
especially when they are unemployed. Most participants in learning activities
for adults have very low self-esteem and because they have made many
disappointing experiences they are of the opinion that they lack the necessary
skills to enter the job market. Very often they have skills, deriving from
hobbies, family work and volunteer work. These skills are never asked for.
They are “invisible”. They need to be shown, assessed and valued.
Greece
Soft Skills assessment at individual level is very important at the working
environment as long as it is objective and relying on a grading system. Such an
assessment system will help employees locate their weak areas and focus on
improving those for a better job development and cooperation with their coworkers.
Overall conclusions
•
•

•

•

The participants consider the evaluation of soft skills to be indispensable.
It is important to have appropriate and adequate tools for primary assessment
of learner’s soft skills in order to choose the most rationale personal soft skills
trainings. After training assessment and recognition of certain personal soft
skills is crucially important too as it enables a person substantiate his / her basic
abilities by supporting evidence when applying for a job.
Certification of soft skills is very much important as it proves a level of
proficiency, provides a sense of achievement and recognition of that
achievement.
Assessment of the soft skills of unemployed ;learners is extremely important
as those people often have very low self-esteem but often held “invisible”
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skills acquired in hobbies, family work and volunteer work. They need to be
shown, assessed and valued.
2. Do you know any online assessment tool to evaluate employment-related soft
skills? If yes, please describe shortly and define the link to the web-site.
Ireland
The group identified career portals such as https://careersportal.ie/ or
http://www.qualifax.ie/ as a space where soft skills training is available. Also
Kent University and the BBC Skills Set were identified.
Ballymun Job Centre has an online platform development specifically for the long
term unemployed. One of the elements evaluates a person’s soft skills from
an employment perspective.

Spain
1.- http://coaching.toptenbusinessexperts.com
It is aimed at company managers, but it can be done for employees with a certain
qualification: It consists of a 3-phase process: the first phase studies the level
of development achieved by the coach in its managerial competencies. This
competence analysis can be carried out in greater or lesser depth: selfevaluation, 180º feedback or 360º feedback. The second phase makes a
diagnosis of strengths and weaknesses (it obtains information on strong, weak
competences, own perception of the competences and from other’s point of
view, as well as the potential for improvement). Finally, the third phase
proposes an improvement plan and establishes the guidelines that the coach
must follow to improve those competencies that have been detected as weak
points.
2.- http://www.gesdireccion.es/servicios.htm
The GesDirección consultancy develops self-assessment with processes based on
the Diagnosis of strong and weak competences, as well as an improvement
plan. The service is aimed at management teams and organizations and is like
the previous one.
3.- http://certificacion.ttisuccessinsights.es/
DISC - The Master DISC International & Motivadores certification program is aimed
at HR professionals, Training professionals, Leaders, Coaches, Consultants and
all those interested in supporting their processes of people management,
leadership, team formation and coaching, in the personal and organizational
field. It support recruitment processes to have a more assertive selection
considering the behavior of people, their strengths and weaknesses and how
these can affect the performance of their duties
4.- https://www.insights.com/es/
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Insight Discovery - Evaluates teamwork skills. Starting with the knowledge of
oneself and others, they help people to understand the reasons why they
choose to work as they do, and why other people act differently. This is a
benefit for the overall efficiency of the team. They work primarily with teams,
starting with self-knowledge from your own personal style, how your
colleagues prefer to work, and what that can mean for the team.
5.- http://people-performance.com/cat/radar-lideratge
Radar 360. It's kind of the DISC. It is based on labor levels. Competencies that it
measures (among others): strategic planning, empathy, delegate, service
orientation, team coordination, adaptability, decision making.
6.- http://www.ildefe.es/Empleo/Buscas_trabajo/Test_de_Habilidades_Sociales/
Social Skills Test of ILDEFE (Leonés Institute of Economic Development, Training
and Employment). It is a multiple-choice test that shows which social skills
need to be improved.
Lithuania
In Lithuania, most popular soft skills’ online self-assessment tool is
“Job Yes non-formal online training course”, http://job-yes.eu/ platform. (In
English, Lithuanian, Spanish, Italian, Latvian)
The person ranks his/her various soft skills related to 4 competencies, using the
scale from 1-‘no skills’ to 10-‘perfect skills’. After completion of self-evaluation
test on personal soft skills, the person gets summarized description on the
level of his/her soft skills and personal Knowledge Portfolio with suggestions
for rationale Action Plan regarding Training.
Another soft skills online assessment tool is developed under the EU Erasmus+
project DiCoSi , www.disoci.eu (in English)
This online free of charge Assessment tool evaluates the level of digital, social and
civic competences of adult educators and gives the overview on the soft skills
which have to be improved for better outreach of diversified learners:
migrants and refugees.
The assessment tool consists of two parts:
-Test on Digital Competence.
-Test on Social and Civic Competence.
Evaluation of Digital competence consists of 38 questions and takes about 25
minutes to complete. Evaluation of Social and civic competence consists of 32
questions and it will take about 20 minutes to complete.
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Germany
There are several online assessment tools, mostly for soft skills in one or more areas.
Digital skills can be assessment (as a self-assessment) in German:
https://www.na-bibb.de/fileadmin/user_upload/nabibb.de/Dokumente/06_Metanavigation/01_Ueber_uns/06_ECVET/Raster_di
gitale_Kompetenzen_DE.pdf
or
https://vhsimkreisherford.de/vhs-digital/digitale-kompetenz/ (This online tool has
been developed by an AE organisation and is very basic), in German,
and in English:
https://www.europass-info.de/service/news/detailseite/news/detail/News/neuefassung-des-referenzrahmen-fuer-digitale-kompetenzen/
Social Skills can be evaluated/assessed here:
https://www.pinterest.de/pin/468937379930754583/
This tool is game based and has a nice layout. You have to register in order to use
it.
A better approach is:
http://do2learn.com/JobTIPS/DeterminingInterests/SocialSkillsAssessments/Asses
sments.html
This is a mix of self- and other-assessment online (in English).
An online tool that in reality is a pdf file is:
https://www.google.de/search?q=self+assessment+social+skills&ie=utf-8&oe=utf8&client=firefox-b&gfe_rd=cr&dcr=0&ei=XwBvWtedKYqB4gSjnoHwBA
It is a low level questionnaire for communication and conflict solving skills (in
English).
Greece
None of the focus group members is aware of such online assessment tool for soft
skills.
Overall conclusions
Almost in all project partner countries but one there are several project based or
Nationally delivered soft skills’ assessment tools online, in English and/or in
national languages.
English platforms could be reviewed and integrated into activities of Icaro project.
Platforms, used in national languages – in Spanish and German, could be
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reviewed by national project partners and best parts of it presented in English
for the Icaro partners.
Existing tools are not dedicated specifically for job seeker however could be
successfully used in existing version or, during Icaro project, adopted for specific
needs of lower skilled job seekers.
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6. Information about existing curriculum for developing
employment-related soft skills
The existing curriculums for development of employment-related soft skills in partner
countries
Ireland
Certain modules already include elements of soft skills such as: work experience,
preparation for work, personal effectiveness and portfolio work. However the soft skills
focus is generally reliant on the enthusiasm of teachers and collaboration with others to
create a cross-curricular approach. These modules include the QQI Level 5 modules
Personal and Professional Development and Work Experience as part of Communications
Level 5. QQI Level 4 also ensure that learners engage in group work providing ample
opportunity to explore soft skills related to work.
There is a company called FIT which is “an industry-led initiative which works in close
collaboration with government departments and national education and training
agencies, local development organisations and a host of community based organisations”
(www.fit.ie). They provide company visits as part of the course and focus on skills sets
required for particular job roles.
The Irish National Organisation for the Unemployed has a programme called Building
Futures which puts a heavy emphasis on employment related skills and critical skills. Soft
skills or transversal skills are currently highlighted as very important in the continuing
effort to improve the standing of VET in Europe.
Spain
I Project title: DISCO-EUROPEAN DICTIONARY OF SKILLS AND COMPETENCES. Acronym:
DISCO
http://disco-tools.eu/disco2_portal/
DISCO, the European Skills and Competency Dictionary, is an online thesaurus that currently
covers more than 104,000 skill and competency terms and approximately 36,000
phrases. DISCO, which is available in 11 European languages, is one of the most
extensive collections of its kind in the field of education and the labor market.
The DISCO thesaurus offers a multilingual terminology reviewed by experts in classifying,
describing and translating skills and competences. It is compatible with other European
tools such as Europass, ESCO, MECU (EQF) and ECVET. It is a tool to support the
international comparability of skills and competences applied, for example, to curriculum
vitae and personal e-portfolios, job and job placement announcements, qualifications
and descriptions of learning outcomes.
The DISCO online tool helps you understand and adequately express your individual skills
and competences in several European languages.
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II Project title: Social Skills in action! Specialized course on Social Skills from the University
of Valladolid
https://formacion.funge.uva.es/cursos/habilidades-sociales-en-accion/
Project title: Training on basic social skills for active job-seekers.
http://www.proyectohogar.es/index.php/que-es-el-pai/pai-empleo/208-curso-deformacion-en-habilidades-sociales-basicas-para-la-busqueda-activa-de-empleo
Project title: :100x100Activación del Servicio Regional de Empleo : A resource that is part of
the personalized itineraries of insertion designed for unemployed by the counsellors of
the SEF.
III Project title: Lanzaderas de Empleo , An Employment shuttle is a heterogeneous team of
unemployed people with a dynamic, committed and supportive spirit who voluntarily
access this initiative and who, coordinated by a coach, reinforce their skills, generate
collective knowledge, become visible and collaborate in the achievement of a Common
goal: to get a job, either on your own or on your own.
https://www.fundaciontelefonica.com/empleabilidad/lanzaderas-de-empleo/:
Lithuania
I Erasmus+ Project title: Choose a job not a dole / Project acronym: JOB-YES!
The Project offers innovative solutions to foster integration of people with disadvantaged
background and fewer opportunities into the labour market by 1) upgrading their low soft
skills coherent with the employment-related key competences: sense of initiative and
entrepreneurship, social and civic competences, digital competences and learning to learn;
2) improving the quality of training provided by adult education (AE) organisations active
in employment-related training in order to attract low-skilled people and motivate them
to learn. Thus, the project contributes to “Europe 2020” strategy to reach employment
rate of 75% as well to achieve benchmark of 15% of learners’ participation in lifelong
learning as defined in European agenda for adult learning. http://job-yes.eu
Within the Job-Yes training course 40 digital Exercises based on Open Educational Resources
(OERs) are offered free of charge for your self-directed learning and developing various
job-related soft skills within all 4 competences divided into 7 topics:
Social and civic competences (19 exercises)
• My soft skills needed to participate effectively and constructively in working life.
• My soft skills related to understanding of gender equality and diversity at workplaces.
Learning to learn (8 exercises)
• My soft skills needed to organise my life-long learning.
• How to validate my life-long learning results?
Sense of initiative and entrepreneurship (10exersices)
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• Development of my soft skills of initiatives for employability.
• Development of my soft skills for entrepreneurial opportunities.
Digital competence (3 exercises)
• .My soft skills needed for job search, employability, and entrepreneurship.
II Erasmus+ Project title: Digital, Social and Civic Competences Development for Adult
Educators Working with Migrants and Refugees / Project acronym: DiSoCi
http://disoci.eu
DiSoCi curriculum for competences development for Adult educators working with
migrants, refugees and etc. diversified groups in the Europe contains: 1) outline
curriculum handbook 2) E-guidebook for learners , 3) tasks for pre-testing Digital, Social
and Civic Competences and Tasks for post-testing Digital, Social and Civic Competences.
Curriculum (e-presentation) on Developing the Digital Competence aims: to introduce the
learner with non-verbal communication and its methods. It contains topics: Information
and data Literacy, Communication and collaboration, Digital content creation, Safety
skills, Problem Solving Skills. Learning duration (27 hours)
Curriculum on Social and Civic Competences aims to introduce the learner with social and
civic competences, .and contains topics:
Competence area: Interpersonal, intercultural and social: Constructive communication in
different environments, Empathy, Capable of coping with stress and frustration in a
constructive way, Distinction between personal and professional spheres, Intercultural
awareness in education, Negotiation, Tolerance, Ability to establish Interpersonal
relations.
Competence area: Civic: Problem Solving, Aware about Diversity, Aware about Democracy,
Aware about the civil rights, Aware about the Justice, Aware about Gender Equality.
Learning duration (27 hours)
Open Educational Recourses (OERs) e-platform for learning process of migrant and refugees
contains 20 exercises in 4 areas: 1) Personal Development, 2) Social Entrepreneurship, 3)
Empowering Integration of Migrants into Labour Market and 4) Promoting Gender
Equality and Diversity in order to protect Human Rights of Migrants and Refugees (5
exercises in each area).
III Information System on Adult Learning, SMISS created under support of European
Regional Development Fund, project “Storage of Adult Learning programs and objects –
online service”. It aimed: 1. Create and install interactive e-learning service, to enable
numerous Lifelong-Learning of adults.
SMISS created on the basis of the most progressive principles of modern e-learning. The
Project System aimed to expand opportunities of online learning. The content consists of
teaching/learning material on soft skills development in 9 areas: 1. Native and national
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language, 2. Foreign languages, 3. Civil and political literacy, 5. IT and Digital literacy, 6.
Entrepreneurship, 7. Interpersonal and intercultural communication, 8. Health, 9. Arts
and artistic expression. www.smis.lt
However, the system has undesirable limits:
According to clients’ - adult learners’ feedback, “the system enables effective assessment of
one’s knowledge level. It contains good learning material; however most of the topics are
stated by plain text. It lacks the technology- based measures (video and sound material,
actual survey results analysis, etc.). Certificates for passed exams, virtual medals,
progress bar or other kind of awards would play attractive role and stimulate motivation
for learning. Promotion system would be appreciated by learners and online users. The
idea of platform is good but inactive after the project has been finished. Review of the
forum activity and the interest in learning material show that the System is not so much
popular. There are no contacts of moderators or any other possibilities to get help or
consultations. Also, the use of System is not safe technically – there are many low level
safety gaps, SQL injections mainly, that could cause data leakage to third parties.
Recommendation would be to avoid using personal name and data in the system.
Opportunity to seek for concrete phrase in all learning topics would be helpful for saving
time instead of searching topics and subtopics as they are given.
In conclusion – there is a good start that needs continuation and improvement.
So far, I would not use this system as a tool for my educational activities“.
IV E-learning platform - e-Mentoring: new skills and competencies for a new job
(http://www.e-mentoring.eu/?page=about)
It is a product of the transnational EU- project, that aimed to increase the capacities of
students in High Education, trainees in Vocational Education and Training institutions,
and adult’s re-/entering the labour market by collecting good practice experiences and
transferring best solutions into a common e-Mentoring model.
The e-Mentoring process was enhanced by integrating Open Educational Resources (OERs)
for self-directed learning on Employability and Entrepreneurship into e-Mentoring
model. ICT-enables learning solutions (Web 2.0, Moodle, etc.) enhanced productivity of
and accessibility to e-Mentoring process ensuring its common use within three above
mentioned educational sectors.
Virtual e-learning environment for registered users is developed on Moodle to ensure the
confidentiality and effectiveness of e-Mentoring process. This innovative education
approach for acquiring new skills and competences for new jobs via e-Mentoring on
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employment-related issues is also presented in the e-Guidebook “Management of eMentoring on Employment-related issues”. http://www.e-mentoring.eu/?page=about
Open Education Resources (OER) based on Web 2.0 tools to enhance learners’ skills and
competences in employability and entrepreneurship. There are 3 learning themes on
entrepreneurship:1) Understanding of Entrepreneurship (14 exercises), 2) Entry strategies
&new business opportunities (9 exercises) 3) Skills and competencies for starting a
business (10 exercises). There are 6 learning themes on employability: 1) Self-evaluation
for my willingness/motivation to work (11 exercises) 2) Job suitable for me (11 exercises)
3) Active job seeking skills (10 exercises) 4) Successful job interview (20 exercises) 5)
Successful adaptation in a new work place (13 exercises), 6) Career and professional
development (13 exercises).
Adult training courses at Qualifications and Vocational Education and Training Development
Centre. Some of the courses are directed to develop Soft skills of adults. This is contact
based courses for employees. http://www.kpmpc.lt/kpmpc/en/.
V Platform for Research and Development of the Soft Skills of Adults (Science – Research –
Competencies), created Vytautas Magnus University team on the basis of research project.
Created 4 modules for development of 8 soft skills according to EU description on soft skills
competency.. http://sbk.vdu.lt/apie-projekta/ ; http://sbk.vdu.lt/2-columns/
I module Communication in the mother tongue and foreign language (9 tasks).
II Digital competence (9 tasks).
III Learning to learn, social and civic competences (15 tasks and 5 case analysis).
IV Sense of initiative and entrepreneurship (7 tasks and 7 case analysis).
Germany
There is not ONE curriculum for the development of employment-related Soft Skills.
There are several courses, sometimes for free (paid for by the Labour Agencies) , there are
online courses and there are courses with a fee. There is not one combined offer
covering all aspects.
An example for a “partly fitting” curriculum is the project “AM Fluss”, where Hamburger
Volkshochschule is part:
There is an assessment at the beginning of the counselling period, with assessment of
formal and informal skills.
Then, there is a counselling process (with visual help, via photos) and constant report and
feedback of the progress regarding the Soft Skills.
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Greece
The Technical Institute of Heraklion Chamber of Commerce is providing two courses on
soft skills, emotional intelligence and conflict management.
http://www.katartisi.gr/ulopoithenta-seminaria-pros-ektupwsi/265-sunesthimatikinoimosini
http://www.katartisi.gr/ulopoithenta-seminaria-pros-ektupwsi/220-2015-02-09-07-10-25
The National School of Public Administration and Local Government offer courses
exclusively to public servant: Managing Stress, Social Skills Development
(Communication, Team Work, and Negotiation Skills), Coaching, Target Setting, Problem
Solving, etc.
National School of Public Administration and Local Government:
http://www.ekdd.gr/ekdda/index.php/gr/2012-09-06-11-30-13/2014-10-22-09-58-44
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7. General conclusions
The results of the transnational needs analysis revealed that:
• The need to design training programs that develop soft skills related to employment
in all participating countries is stressed. However, not only programs aimed at acquiring these
skills/abilities are needed: it is also important to raise awareness of the managers in adult
education organisations and companies about the importance of these programs.
• There is a need to design an accredited curriculum of soft skills for unemployed adults,
to include groups at risk of exclusion, to promote job seekers’ motivation and to overcome
their ignorance about their own abilities related to soft skills. In today’s economy, not only
professional skills are needed: soft skills are also essential in order to find a job.
• An innovative training skills methodology based on concrete individual needs is
needed and/as well as tools for diagnostic and summative assessments of learners’ soft skills.
Diagnostic assessment is necessary for adult educators to realise which learners’ soft skills
and competences are good and which of them still have to be improved in order to work
successfully.
• There is a need to increase the scope of adult educators, to raise their awareness and
to strengthen their competences in soft skills training. Special attention should be paid to
strengthening the training of employment counsellors, mentors and human resource
development staff. The improvement of professional competences of professionals working
with adult learners is a key success factor for developing soft skills of unemployed people or
people who look for a job.
• Establishment of soft skills accreditation procedure is needed as it proves the level of
proficiency and provides a sense of achievement and recognition/validation of that
achievement. Accreditation of certain personal soft skills is crucially important as it enables a
person to substantiate his / her basic abilities by supporting evidence when applying for a job.
• Strengthening job seekers’ digital competence and their ability to use computers in
order to retrieve, assess, store, produce, present and exchange information as well as the
ability to access internet search and use internet-based services requires major attention.
Other very important skills for job seekers which have to be strengthened are these
skills/abilities: Ability to plan and Ability to work both as an individual and collaboratively in
teams, Ability to be flexible and prepared to compromises, Ability to communicate
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constructively in different environments and Ability to accept feedback and constructive
criticism.
• There is a lack of soft skills specialized curricula or soft skills programs for job seekers.
Therefore, the ICARO project could meet the needs as it is going to develop a platform to
create, adopt and combine already existing tools and programmes for soft skills evaluation
and training which would be specially oriented to lower-skilled job seekers.
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Annexes
Annex 1.

Template for the Agenda for the Focus group meeting.

Annex 2.

Template for gathering information about existing in the partner country
educational, training and consulting services to improve the employmentrelated soft skills of adults.

Annex 3.

Template for evaluation of importance of the main employment-related
competences and related soft skills.

Annex 4.

Template for gathering information about existing in the partner country Soft
skills Assessment Tools.

Annex 5.

Template for gathering information about existing Curriculum for developing
employment-related soft skills.

Annex 6.

Lists of National Action Groups (LAGs).
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ANNEX 1 Template for the Agenda for the Focus group meeting
Agenda
Focus group meeting
Date: [date of the meeting]
Place: [place of the meeting]
Organized by: [partner organization]
Expected duration of the focus group meeting is approximately 3 hours.
10.00

Welcome and Agenda

10.10

Introduction of the participants of Focus group.

10.20

Presentation of the European project: ICARO

10.40

Discussion on the questions prepared for the participants of the Focus group
(see Annex 2)
Discussion on important list of the soft skills for 4 competences: Social and
Civic Competences, Digital Competence, Sense of Initiative and
entrepreneurship, Cultural. Rating the skills, using sheets in Annex 3.
Discussion on the existing in the partner country Soft skills Assessment ToolsAnnex 4
Discussion on existing Curriculum for developing employment-related soft
skills-Annex 5
Concluding of the meeting, invitation for the further participation in the
further training

11.10

12.00
12.30
12.50

Annex 2.
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ANNEX 2 Template for gathering information about existing in
the partner country educational, training and consulting
services to improve the employment-related soft skills of
adults.
Questions for discussion about existing in the partner country educational, training and
consulting services to improve the employment-related soft skills of adults
Questions are prepared for the members of LAG.
In the National report it is suggested to summarise the answers from all members of LAG in
each set of questions in 4-5 lines.
Could you shortly describe the situation on your country about the understanding of the
stakeholder how soft skill are important for adults (job-seekers and employees).
Do you have an experience in training/teaching/counselling on development of
employment-related soft skills of adult?
Do you think that special training programs are needed to develop employment-related soft
skills?

Do you think enough attention is given in your country to develop the soft skills?
Do you know about special training programs/courses for developing the soft skills? Are
these courses freely-accessible (free of charge or/and developed as open educational
resource?). If Yes, please describe shortly and define the link to the web-site.
What in your opinion are the main obstacles to develop the soft skills: lack of motivation,
lack of training programs and innovative tools for the training, lack of qualified tutors?
Other obstacles?

52
This project has been funded with support from the European Commission.
This communication reflects the views only of the author, and the Commission
cannot be held responsible for any use which may be made of the information
contained therein.

Project number: No. 2017-1-ES01-KA204-038271

Final Document

ANNEX 3 Template for evaluation of importance of the main
employment-related competences and related soft skills
Definition of the employment-related competences and related soft skills
Source: The Key Competences for Lifelong Learning – A European Framework. Official
Journal of the European Union on 30 December 2006/L394
Key competences for employment-related issues selected in the project on the basis of
EU document „KEY COMPETENCES FOR LIFELONG LEARNING. European Reference
Framework“ are the following:
Social and civic competences
Digital competence
Sense of initiative and entrepreneurship;
Cultural awareness and expression.
In accordance with the description of the defined competences, the list of soft skills to
each competence is suggested to the participants of the Focus Groups (see below). Please
rate importance of soft skills on a scale of 0 (not important) to 10 (extremely important)
that (from the opinion of trainers) the learners from the target group need for successful
re-integration into labour market (summaries the answers from the participants by
writing the number of the answers in the appreciate scale)
Social and civic competences
Social competence includes personal, interpersonal and intercultural competence and
cover all forms of behaviour that equip individuals to participate in an effective and
constructive way in social and working life, and particularly in increasingly diverse
societies, and to resolve conflict where necessary. Civic competence equips individuals to
fully participate in civic life, based on knowledge of social and political concepts and
structures and a commitment to active and democratic participation. Social competence
is linked to personal and social well-being which requires an understanding of how
individuals can ensure optimum physical and mental health, including as a resource for
oneself and one’s family and one’s immediate social environment, and knowledge of how
a healthy lifestyle can contribute to this. For successful interpersonal and social
participation it is essential to understand the codes of conduct and manners generally
accepted in different societies and environments (e.g. at work). It is equally important to
be aware of basic concepts relating to individuals, groups, work organisations, gender
equality and non-discrimination, society and culture. Understanding the multi-cultural
and socioeconomic dimensions of European societies and how national cultural identity
interacts with the European identity is essential.
The core skills of this competence include the ability to communicate constructively in
different environments, to show tolerance, express and understand different viewpoints,
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to negotiate with the ability to create confidence, and to feel empathy. Individuals should
be capable of coping with stress and frustration and expressing them in a constructive
way and should also distinguish between the personal and professional spheres.
The competence is based on an attitude of collaboration, assertiveness and integrity.
Individuals should have an interest in socio-economic developments and intercultural
communication and should value diversity and respect others, and be prepared both to
overcome prejudices and to compromise.
Civic competence is based on knowledge of the concepts of democracy, justice, equality,
citizenship, and civil rights, including how they are expressed in the Charter of
Fundamental Rights of the European Union and international declarations and how they
are applied by various institutions at the local, regional, national, European and
international levels. It includes knowledge of contemporary events, as well as the main
events and trends in national, European and world history. In addition, an awareness of
the aims, values and policies of social and political movements should be developed.
Knowledge of European integration and of the EU’s structures, main objectives and values
is also essential, as well as an awareness of diversity and cultural identities in Europe.
Skills for civic competence relate to the ability to engage effectively with others in the
public domain, and to display solidarity and interest in solving problems affecting the local
and wider community. This involves critical and creative reflection and constructive
participation in community or neighbourhood activities as well as decision making at all
levels, from local to national and European level, in particular through voting. Full respect
for human rights including equality as a basis for democracy, appreciation and
understanding of differences between value systems of different religious or ethnic
groups lay the foundations for a positive attitude. This means displaying both a sense of
belonging to one’s locality, country, the EU and Europe in general and to the world, and a
willingness to participate in democratic decision-making at all levels. It also includes
demonstrating a sense of responsibility, as well as showing understanding of and respect
for the shared values that are necessary to ensure community cohesion, such as respect
for democratic principles. Constructive participation also involves civic activities, support
for social diversity and cohesion and sustainable development, and a readiness to respect
the values and privacy of others.
Social and civic competences- Soft Skills

Importance (1-5)

Ability to communicate constructively in different environments
Ability to show tolerance
Ability to express and understand different viewpoints
Ability for self-presentation in verbal and written form
Ability to establish interpersonal relationships
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Ability to negotiate with the creation of confidence
Ability to feel empathy
Ability to be capable of coping with stress and frustration
Ability to resolve conflicts and problems
Ability to accept feedback and constructive criticism
Aware of basic concepts relating to non-discrimination
Aware about Gender equality and Diversity
Ability to distinguish the personal and professional spheres
Ability to be flexible and prepared to compromises
….. more?

Digital competences
Digital competence involves the confident and critical use of Information Society
Technology (IST) for work, leisure and communication. It is underpinned by basic skills in
ICT: the use of computers to retrieve, assess, store, produce, present and exchange
information, and to communicate and participate in collaborative networks via the
Internet.
Digital competence requires a sound understanding and knowledge of the nature, role
and opportunities of IST in everyday contexts: in personal and social life as well as at
work. This includes main computer applications such as word processing, spreadsheets,
databases, information storage and management, and an understanding of the
opportunities and potential risks of the Internet and communication via electronic media
(email, network tools) for work, leisure, information sharing and collaborative
networking, learning and research. Individuals should also understand how IST can
support creativity and innovation, and be aware of issues around the validity and
reliability of information available and of the legal and ethical principles involved in the
interactive use of IST.
Skills needed include the ability to search, collect and process information and use it in a
critical and systematic way, assessing relevance and distinguishing the real from the
virtual while recognising the links. Individuals should have skills to use tools to produce,
present and understand complex information and the ability to access search and use
Internet-based services. Individuals should also be able use IST to support critical thinking,
creativity, and innovation.
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Use of IST requires a critical and reflective attitude towards available information and a
responsible use of the interactive media. An interest in engaging in communities and
networks for cultural, social and/or professional purposes also supports this competence.
Digital competences –Soft Skills
Ability to use computers to retrieve, assess, store, produce,
present and exchange information
Ability to communicate and participate in collaborative networks
via the Internet (or to use Social media)
Ability to access internet search and use internet-based services

Importance (1-5)

Able to Follow Rules / Manuals/ Guides while using ICT
Apply ethical rules while use of ICT
More…

Sense of initiative and entrepreneurship
Sense of initiative and entrepreneurship refers to an individual’s ability to turn ideas into
action. It includes creativity, innovation and risk-taking, as well as the ability to plan and
manage projects in order to achieve objectives. This supports individuals, not only in their
everyday lives at home and in society, but also in the workplace in being aware of the
context of their work and being able to seize opportunities, and is a foundation for more
specific skills and knowledge needed by those establishing or contributing to social or
commercial activity. This should include awareness of ethical values and promote good
governance. Necessary knowledge includes the ability to identify available opportunities
for personal, professional and/or business activities, including ‘bigger picture’ issues that
provide the context in which people live and work, such as a broad understanding of the
workings of the economy, and the opportunities and challenges facing an employer or
organisation. Individuals should also be aware of the ethical position of enterprises, and
how they can be a force for good, for example through fair trade or through social
enterprise.
Skills relate to proactive project management (involving, for example the ability to plan,
organise, manage, lead and delegate, analyse, communicate, debrief, evaluate and
record), effective representation and negotiation, and the ability to work both as an
individual and collaboratively in teams. The ability to judge and identify one’s strengths
and weaknesses, and to assess and take risks as and when warranted, is essential. An
entrepreneurial attitude is characterised by initiative, pro-activity, independence and
innovation in personal and social life, as much as at work. It also includes motivation and
determination to meet objectives, whether personal goals or aims held in common with
others, including at work.
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Sense of initiative and entrepreneurship –Soft Skills

Importance
(1-5)

Ability to plan
Ability to analyse
Ability to work both as an individual and collaboratively in teams
effective representation and negotiation
ability to judge and identify one’s strengths and weaknesses
Ability to assess and take risks
More…

Cultural awareness and expression
Appreciation of the importance of the creative expression of ideas, experiences and
emotions in a range of media, including music, performing arts, literature, and the visual
arts. Cultural knowledge includes an awareness of local, national and European cultural
heritage and their place in the world. It covers a basic knowledge of major cultural works,
including popular contemporary culture. It is essential to understand the cultural and
linguistic diversity in Europe and other regions of the world, the need to preserve it and
the importance of aesthetic factors in daily life. Skills relate to both appreciation and
expression: the appreciation and enjoyment of works of art and performances as well as
self-expression through a variety of media using one’s innate capacities. Skills include also
the ability to relate one’s own creative and expressive points of view to the opinions of
others and to identify and realise social and economic opportunities in cultural activity.
Cultural expression is essential to the development of creative skills, which can be
transferred to a variety of professional contexts. A solid understanding of one’s own
culture and a sense of identity can be the basis for an open attitude towards and respect
for diversity of cultural expression. A positive attitude also covers creativity, and the
willingness to cultivate aesthetic capacity through artistic self-expression and
participation in cultural life. Essential knowledge, skills and attitudes related to this
competence:
Cultural awareness and expression
Importance (15)
Ability to understand the cultural and linguistic diversity in Europe and
other regions of the world
ability to relate one’s own creative and expressive points of view to the
opinions of others
Ability to identify and realise social and economic opportunities in
cultural activity
respect for diversity of cultural expression
Ability for artistic self-expression
More…
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ANNEX 4 Template for gathering information about existing in
the partner country Soft skills Assessment Tools.
Questions for discussion about existing in the partner country Soft skills Assessment Tools
Do you think that Assessment of the soft skill is important for learners? Please, argue your
answers.
Do you know any online assessment tool to evaluate employment-related soft skills
connecting? If Yes, please describe shortly and define the link to the web-site.
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ANNEX 5 Template for gathering information about existing
Curriculum for developing employment-related soft skills.
Gathering information about existing Curriculum for developing employment-related soft
skills
Please, define shortly the existing in the country curriculum for development employmentrelated soft skills and indicate the link to the source (web-site or other source)
For example,
Project title: Choose a job not a dole / Project acronym: JOB-YES!
The Project offers innovative solutions to foster integration of people with disadvantaged
background and fewer opportunities into the labour market by 1) upgrading their low soft
skills coherent with the employment-related key competences: sense of initiative and
entrepreneurship, social and civic competences, digital competences and learning to learn;
2) improving the quality of training provided by adult education (AE) organisations active in
employment-related training in order to attract low-skilled people and motivate them to
learn. Thus, the project contributes to “Europe 2020” strategy to reach employment rate of
75% as well to achieve benchmark of 15% of learners’ participation in lifelong learning as
defined in European agenda for adult learning. http://job-yes.eu
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Annex 6. Lists of National Action Groups (LAGs)
Germany LAG
FOCUS GROUP MEETING
Host organization: Hamburger Volkshochschule
Place:
No.

Name and Surname

Hamburg
E-mail

Date: 19th January 2018
LIST OF PARTICIPANTS
Organization: name and address

•

Thies, Olver

Known

Handwerkskammer Hamburg

•

Heitmann, Corinna

Known

Behörde für Arbeit und Soziales

•

König, Ralf

Known

Behörde für Wissenschaft

•

Buhr, Nadja

K nown

Handwerkskammer Hamburg

•

Winter, Rüdiger

Known

Weiterbildung Hamburg e.V.

•

Roloff, Karin

Known

W.S.H.B. e.V.

•

Johnsen, Till

Known

Hamburger Institut für Berufsbildung

•

Förster, Mike

Known

Gewerkschaft ver.di

•

Kraußer, Andreas

Known

Behörde für Arbeit und Soziales

•

Von Fintel, Katarina

Known

Leiterin des HIBB 4

•

Groengroeft, Sabine

Known

Referentin für berufli he Weiterbildung

•

Rosowski, Ines

Known

JobCenter Hamburg

•

Prof. Zeuner, Christine

Known

Helmut-Schmidt-Universität
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Ireland LAG
FOCUS GROUP MEETING
Host organization: DCU Institute of Education
Place: DCU St. Patrick’s Campus, Drumcondra, Dublin 9

Date:

11th January 2018

LIST OF PARTICIPANTS
No.

Name and Surname

E-mail

Organization: name and address

1.

Maire Smyth

Known

Whitehall College of Further Education, Mobhi Road, Glasnevin, Dublin 9

2.

Angelique Kelly

Known

Crumlin Youthreach, Armagh Road, Crumlin, Dublin 12

3.

Nicola Townley

Known

Laytown/Bettsytown Youthreach, Coast Road, Bettystown, Co. Meath

4.

Edel Moloney

Known

5.

Teresa Cheevers-Gibbs

Known

6.

Gwen Redmond

Known

Speedpak Group, Northside Partnership Ltd, Coolock Development Centre, Bunratty Drive,
Coolock, Dublin 17,
CDETB Finglas Training Centre, Poppintree Industrial Estate Jamestown Road Finglas, Dublin
11
Adult Literacy Organiser CDETB Adult Education Service, Crumlin, Dublin 12

7.

Lorraine Hennessy

Known

8.

Marie Cleary

Known

Irish National Organisation for the Unemployed, Araby House, 8 Richmond St N, Drumcondra,
Dublin 1
Third Age, Pine Lodge, Torquay Road, Foxrock, Dublin 18
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Spain LAG
FOCUS GROUP MEETING
Host organization: SEF
Place: SEF Avda. Infante D. Juan Manuel, 14; 30011-Murcia

Date: 15th December 2017
LIST OF PARTICIPANTS

No.

Name and Surname

E-mail

1. 1.

Organization: name and address
Servicio Regional de Empleo y Formación
Avda. Infante D. Juan Manuel, 14; 30011-Murcia

Bartolomé Sánchez Vives

Known

Ángela Borrás

Known

Roberto Crobu

Known

4. 4.

Laura Caravaca.

Known

Acción contra el hambre, C/ Duque de Sevilla, 3, 28002 Madrid

5. 5.

Macarena Perona

Known

Fundación FADE, Plaza de los Apóstoles 18, Entlo. D , Murcia - 30001

6. 6.

Mª Belén Garcia Carrero

Known

CC.OO., Calle Corbalán, 4, 30002 Murcia

7. 7.

María Solís

Known

Fundación FADE, Plaza de los Apóstoles 18, Entlo. D, Murcia - 30001

8. 8.

Eduardo Martín del Olmo

Known

Fundación EDYDE, Calle Puerta Nueva, 3, 30001 Murcia

9. 9.

María Dolores Moreno Turpín

Known

UCOMUR, C/ Nueva San Antón, 39 Bajo 30009 - Murcia

10. 10.

Mª Ángeles González Eguino

Known

UCOMUR, C/ Nueva San Antón, 39 Bajo 30009 - Murcia

11. 11.

Matilde Candel Romero.

Known

UGT, Calle Sta. Teresa, 10, 30005 Murcia

12. 12.

Ángeles Muñoz Rubio

Known

CROEM, Calle Acisclo Díaz, 17, 30005 Murcia

13. 13.

Lucio Fernández

Known

Asociación Dirección Humana, Av. Levante, 15, 30100 Espinardo, Murcia

2. 2.
3. 3.

Facultad de Psicología, Universidad de Murcia, Campus Universitario de Espinardo
30100 Murcia
100x100 activación
C/ Castillo de Aledo, nº 74 Bajo B – 30506 – Molina de Segura, Murcia.
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Greece LAG
FOCUS GROUP MEETING
Host Organisation: TIHC
Place: HUB, 14th Koronaiou Street, 71202, Heraklion, Greece

No
1
2
3
4
5
6
7
8

Name Surname
Maria Symeonidou
Georgios Orfanos
Kyriakos Leontarakis
Kounoupas Nikolaos
Katharakis Michael
Irini Sopasi
Manos Pavlakis
Artemis Saitakis

Email
Known
Known
Known
Known
Known
Known
Known
Known

Date: 19th December 2017

LIST OF PARTICIPANTS
Organisation
TIHC
Decentralised Administration of the Region of Crete
TIHC
Freelance Adult Educator
TIHC
Youthnet Hellas, NGO
Hellenic Open University
Science and Technology Park of Crete
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Lithuania LAG
FOCUS GROUP MEETING
Host Organisation: SIF
Place: Kaunas Region Education Center, Saules str.12, LT-50239, Kaunas

Date: 15th December 2017

LIST OF PARTICIPANTS
No

Name and Surname

E-mail

Organization: name and address

1.

Laimutė Ruzgienė, Director, Adult educator

Known

2.

Edita Žaromskienė, Adult Educator

Known

Kauno rajono švietimo centras /Kaunas Region Education Center, Saulės g.12,
LT-50239, Kaunas
III a. universitetas, K. Donelaičio g. 7, Garliava, LT-53258

3.

Rasa Trepkuvienė

Known

Europinių inovacijų centras, Savanorių pr. 1, LT-44255 Kaunas

4.

Known

Vytautas Magnus University, Jonavos str. 66 , Kaunas

5.

Genutė Gedvilienė, professor, Teacher Trainer,
Adult Educator
Aurelijus Jonynas, director, employer

Known

Elpama, Jovarų str. 2

6.

Remigijus Karoblis, director, employer

Known

Vizuali reklama , Gvazdikų 6, Kaunas

7.

Vilma Rūta Mušankovienė, Teacher Trainer

Known

Kaunas Technology University, Donelaičio g. 73, LT-44249 Kaunas,

8.

Vita Krivickienė, Adult Educator

Known

NALMA, Tvirtovės Al. 35, Kaunas 50155

9.

Linas Lukošius, Teacher Trainer

Known

10.

Dalia Bloznelienė

Known

Kauno Petrašiūnų darbo rinkos mokymo centras, R. Kalantos g. 19, Kaunas
52302
Vaikų gerovės centras “Pastogė”/Child welfare centre “Shelter”
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