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ABOUT Innovative Curriculum for Adult
Learners on soft skills
The project Innovative on Soft Skills for Adult
Learners (ICARO) is funded by the ERASMUS+
Programme and aims at designing a customised
training path adapted to the needs of each
participant in order to get their (re)integration in
labour market. ICARO will work with long-term
unemployed adult learners, low-skilled and
people facing difficulties to access to labour
market.
ICARO goes a step beyond and it will recognize
the skills acquired by the learners after the
practical application of the curriculum.

On the other hand, ICARO will improve the
training of adults educators / employment
officers working with long-term unemployed
adult learners. One key success factor in the
practical implementation of ICARO methodology
is the appropriate training of adult staff to be
able to successfully reproduce the methodology
with end-users.
ICARO Project will have an impact on the
participating adult learners who will see
improved their employability as well as in
relevant stakeholders (labour market officers,
teachers from vocational training schools, nongovernmental organizations, small and mediumsized enterprises, local and national policy
makers in the sphere of education). Stakeholders
will extend their knowledge about soft skills
development and capacities in adult education
provision for increased employability.
X

FROM HOME TO WORK
Blending learning programme – “From home to
work” modularising adult education
programmes can facilitate the creation of
individual learning pathways.
This training is addressed to unemployed adult
learners taking part into ICARO project.
Programmes will be divided into several
‘building blocks’ allow adult learners to progress
at their own pace and complete qualifications
progressively.

X

SPAIN
Servicio Regional de Empleo y Formación de la Región de Murcia

Piloting "From Home to Work" online platform

Train-the-trainers: training employment counsellors
X

SPAIN
Servicio Regional de Empleo y Formación de la Región de Murcia

I would recommend it without any
doubt.
It is very interesting for unemployed
people with a certain level of digital
knowledge and the platform itself
supports the use and development of
digital skills.
In general, the groups have been very
participative and I think that they have
taken advantage of the course.
María José Candel Romero
Spanish, Trainer

X

SPAIN
Servicio Regional de Empleo y Formación de la Región de Murcia
Expectations
I am very interested in this type of training, both for the contents and the format through an online platform
because I think it is a very suitable solution for the training of both employed and unemployed workers.
Although obviously, everything is improvable, the results have lived up to my expectations. Not only has it been
very enriching personally but I also hope to have contributed some of my experience. I
was very interested in learning about soft skills training and especially about digital skills.

María José Candel Romero

Learning experience
I have learned techniques and tools for teaching courses and the European framework on digital skills.
I have understood and learned the needs of long-term unemployed in this type of skills. I thought it was a great
experience, especially in Europe, and to be able to share a project with other countries.
The knowledge that is acquired, in this type of projects, is global and very necessary.

Lessons learnt applicable to my professional career
The most important lessons learned are:
the importance of soft skills for the maintenance of employment. It is almost a compulsory subject.
European projects are key to the development of actions and multidisciplinary and multicultural work with
different countries makes the project more interesting and relevant.
Online training will have a key role in the coming times. It is very useful, saves time and gets good results, in
general terms.

X

SPAIN
Servicio Regional de Empleo y Formación de la Región de Murcia

I liked the face-to-face part
because it was easier for me
to do the tasks and the group
dynamics made me
participate and get to know
the people.
I have had some problem with
online tasks because it has
cost me more effort and time
to complete them.
Rosario
Spanish, learner

X

SPAIN
Servicio Regional de Empleo y Formación de la Región de Murcia
Expectations
I am a shy person who spent a long time abroad and even had my business as self-employed. At the beginning of
the course, I did not have very clear objectives or if I would be interested in doing so.
But I wanted to try to improve my confidence in myself and clarify what my work objectives were so I could look
for better work.
I had never done a course of this kind in the employment services.

Rosario

Learning experience
I have realized that I have some positive things that I have to emphasize in the interviews: I speak German and I
am an entrepreneur, I like to work and I adapt easily to different environments.
I am also able to coexist with people from other countries and I have creative skills and I like to assist people.
I have realized that I have to highlight my positive attitudes. I have also learned more techniques to find work.

Employability after the training
I think my employability has increased because I realize my worth and I have more resources to look for work in
different ways, focusing more on the type of work I want to do.
I think it is very important to strengthen our self-esteem in order to face the job search.

X

SPAIN
Servicio Regional de Empleo y Formación de la Región de Murcia

The training gives us the opportunity to
interact with other people, although in
some points there was a feeling of
contradiction when reflecting on aspects
and social problems that alone can not
change a person.
The training has helped me to develop my
personal motivation and my self-esteem,
as well as open myself to share and get to
know other perspectives and knowledge of
the rest of the people that make up the
group.
Daniel
Spanish, learner

I think that training should be integrated
into other types of training courses and
actions that improve the possibilities of
accessing a job.

X

SPAIN
Servicio Regional de Empleo y Formación de la Región de Murcia
Expectations
I have been unemployed for more than a year in the last 18 months and I am aware that I have to improve my
professional profile to be more versatile, although I have a very varied experience.
I became interested in the ICARO Project on the recommendation of my counsellor, because I thought it could be
a way to improve my personal attitude to find a job, since I am aware of the difficulties that people of my profile
and age (in long-term unemployment) ) we have, because we are more prone to demotivation.

Learning experience

Daniel

There has not been a transformation in me that is remarkable, because I believe that I am already a person that I
know very well, although interacting with other people in a similar situation has been a personal enrichment and
has opened my mind to the possibility of becoming in an ENTREPRENEUR.

Employability after the training
I consider the possibility of becoming an entrepreneur, not just focus on finding a job for others.
I will continue to train in these soft skills because I think they are necessary even if I have a job on my own.

X

GERMANY
Hamburger Volkshochschule

Piloting "From Home to Work" online platform

X

GERMANY
Hamburger Volkshochschule

I would definitely recommend
ICARO but only to teachers how to
have a common and profound
understanding of intercultural
training and experiences with
diverse learning groups.

Martina Juergensen
German, Trainer

X

GERMANY
Hamburger Volkshochschule
Expectations
As a trainer of the project "From Home to Work", my expectation while enrolling was that of a profound online
training that empowers people to get to know and develop their soft skills. I expected a platform that aims to
clarify what soft skills actually are, in order to make them tangible for the participants and, building on it, to
develop them.
I also expected a platform that would help teachers in the teaching process.
In terms of content, my main aim was to work with learner-related tasks that are supported by audiovisual media,
targeted input and exercises.

Learning experience

Martina Juergensen

I mainly learned how helpful an online platform is to support application processes and lesson sequences. In
addition, I have recognized the great complexity of soft skills and the importance of integrating soft skill training
into job application processes.
Regarding the use of an online platform, I learned how important an easy-to-use platform is. Also, how essential it
is to clearly choose, edit, and integrate the content for the students so that they provide a clear and
understandable learning experience. Also, preliminary reflections are very helpful to introduce the participants to
the content and to activate their prior knowledge, so that they can be used for the further learning process.

Lessons learnt applicable to my professional career
I realized how important it is to integrate soft skills into the application process of participants. Soft Skills exist in a high variety
and are so individual and personal to each person which makes it so essential to work with participant-oriented self-experiences
during the training.
According to this Soft skill are hard to learn theoretically. Soft skills have to be pre-processed on the basis of realistic tasks and
sequences by the trainer, followed by self-learning processes and finished with reflection tasks.
It is also important to note that many tasks, especially in the field of intercultural awareness training, have to be carried out very
sensitively. Teachers should get good training on that. Choosing the wrong tasks can lead to precarious situations within the class
and among the participants.
Above all, it is very important to use material of the respective target group.

X

GERMANY
Hamburger Volkshochschule

I would describe the training as
Intensive and elaborate. It touches
on all aspects of German Life and
Work Culture .The growing diversity
in work force and need to
understand the necessary tools
required to integrate.

Nisha Sayeed Kumar
Learner

I look forward to the next chapters in
the training programme and find the
worksheets helpful to understand
how much I have understood from
the ppt and videos.
X

GERMANY
Hamburger Volkshochschule
Expectations
When I heard about the programme Home to work. I was under the impression that it had more to do with my
German Language skills than work.
But to my wonderful surprise I found it to be more than just a portal to improve my German skills.
It provides me with a lot more information with respect to Work.It gives us insight to Diversity in the work place
and how to improve our skills to prepare us for the real work environment.
Even though I have only started the learning process. It has been a useful tool.
Especially the Video and PPt Presentations.

Nisha Sayeed Kumar

Learning experience
How German Work Society is different at the work place with compared to other countries.
There is a structure when it comes to applying for Jobs.
The write up about different themes of life is very interesting.

Employability after the training
Hopefully I would have better chance after this training programme. As I will be better prepared for the challenges.
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GERMANY
Hamburger Volkshochschule

The training was exhausting, full of
information, it was good we had
help because many things I did not
understand at the beginning. It was
fun and it was useful.
I would do it again although
sometimes it was too much.
Reza Fazli
Learner

X

GERMANY
Hamburger Volkshochschule
Expectations
I expected a course where I can learn how to apply for a job, because that is what the title said. But is was much
more: behaviour at the workplace, general skills in ICT, social media, communication skills and especially: selfmanagement and reflecting about one self.
I did not expect that, but I see now that it is very important for the job, that I can look to myself in a critical and
honest way.

Learning experience

Reza Fazli

I learned a lot of things:
1. About me, about others and how I can understand their behaviour, how I can solve a problem or a conflict at
the workplace (but maybe the same techniques work in other situations?)?
2. I learned about facebook and twitter, Xing and LinkedIn ( I did not know that) and about the way to apply for a
job. In my country, jobs are spoken about and then you go there and maybe you get it. Or if you have
connections….But in Germany it is totally different!
There is much more I have to learn, but at least now I know what I need to do.

Employability after the training
I hope it is better, but first I need to finish my German courses (C 1) and take the exam. I want to work in an office, you need good
German.

X

LITHUANIA
Social Innovation Fund (SIF)

Piloting "From Home to Work" online platform

Train-the-trainers: training employment counsellors
X

LITHUANIA
Social Innovation Fund (SIF)

It was blended learning with reversed
training methodology. My role as a teacher
was to engage in a process of mutual
inquiry rather than to transmit knowledge
to learners.

Rasa
Lithuanian, Trainer

ICARO platform allow optimal provision for
differences in style, time, place and pace of
learning of adult learners. They spend
time browsing individually at hope in
suitable pace and place at home or work,
some of them (those who had no
accessibility to computers) came to
European Innovation Centre classroom to
learn individually.
However regular and fix meetings gave
clear structure for learning

X

LITHUANIA
Social Innovation Fund (SIF)
Expectations
I have been trained on ICARO project training week in Hamburg, Germany and get acquainted with all ICARO
platform developments when preparing for trainings. In Hamburg I got to know how other countries work with
disadvantaged adults, what is AE system, what types of methods and methodologies are successful. So I was
prepared to run the course.
I got small group of learners, five persons what I had to work with. When planning the main challenge was to
cover all topics, activities and discussions and divide them for face to face meetings and individual online
trainings.

Rasa

Learning experience
The main privilege is well prepared curriculum and content. Curriculum created during ICARO project is very
useful for disadvantaged learners and even more it is useful for me also to rethink various situations, values and
behaviour in different settings.
Variety of materials presented in different formats like presentations, activities, problem-based learning, videos,
readings, group assignments allowed to work flexibly and respond learners needs. I have learned that such
training course would be appropriate not only for disadvantage or low skill adults. It is important for every citizen.
User friendly platform easy to use and there is possibility to navigate between the topics what allowed me better
reflect learners needs.

Lessons learnt applicable to my professional career
Firstly, I got well prepared curriculum with a lot of exercises and activities variety of forms for presentation of
materials. Great flexibility in terms of choosing activities for participants and I will use it in future trainings for
adults.
Secondly, platform was very attractive and allows me to be flexible and gain experience in reversed training.
This was great opportunity for me as adult trainer to grow as a professional and experience innovations in my
work.

X

LITHUANIA
Social Innovation Fund (SIF)

We met three times in small group face to
face and discussed or conducted some
group work. I liked it very much. Tutor
helped us to understand how platform is
working. We also had to do the tasks at
home, but it was more difficult here
because it is easier to discuss in face to
face settings.
However, the possibility to work at home is
very attractive when you can browse as
much as you want and plan your time.
The important feature is an assessment of
soft skills of every competence that allow
to know my strengths and weaknesses.

Algis
Learner

X

LITHUANIA
Social Innovation Fund (SIF)
Expectations
I am on the retirement threshold, I work only half load, so I was very pleased to have the opportunity to attend
this training. I want to decide what to do next in my life, hoping to upgrade my competences and abilities, expand
my horizons, decide to stay working or not.
I wanted to think about my general competencies, because I have never been in any training so far and did not
associate them with my job position. I work as technician with the citizens of my country, but our team includes
Ukrainians and Poles.

Algis

Learning experience
First of all, I realized that general competences are not only for me personally, but also for my professional life.
They are very widely understood, so all four are important to me. Secondly, even the least important, as I thought,
is Initiative and Entrepreneurship. But I learned that initiative is important in a variety of activities, as defining the
goals and planning to rich them in our life is extremely important.
I improved Digital Competence and what was most important and new for me realised meaning of online privacy.
Learning about Social and Civil Competence I realise importance of effective communication, how and when
feedback gives additional value and also how important to manage conflicts.
And finally competence of Cultural Awareness. When working in teams with people from other countries or
different religious there is a must to respect diversity and make use of such diversity. So, I tried to use acquired
knowledge in my workplace, at least some for of it.

Employability after the training
After training (or simply during training) I decided to continue my employment at least one year.
I would like to use acquired knowledge and skills in my working environment and at home, check what is changing
when you practically use them. I hope my employers will be happier with my efforts for job now.

X

LITHUANIA
Social Innovation Fund (SIF)

In the beginning, it was really difficult for
me, because I had never learned a blended
way, and the scope of material seemed to
be simply inconceivable. However, the
tutor has made it clear during the first
meeting. We got to know how we are
going to learn and tested the platform
during the first session. I liked learning in a
small group.

Asta
Learner

I liked the fact that the tutor took our
needs into consideration and we were able
to choose only the topics and activities that
fit us. We discussed them and followed the
plan. We were presented with all the
course material, but individually we could
learn according our needs.
X

LITHUANIA
Social Innovation Fund (SIF)
Expectations
I am a mother of three children and have not been working for several years since I have raised children and have
never had the opportunity to leave home and start working. However, children have grown up and now I have
some more time for myself. I really want to labour market, but I didn't know how to go to the employer to find the
right job for me. What I have to tell him? That's why when I got the offer to participate in the training and
possibility to improve my digital skills, I was very happy because I hoped it would help me gain strength and allow
to start a new phase of my life.

Asta

Learning experience
I was able to focus on developing digital competence and my CV development. As a result of the training I
prepared my CV. The tutor helped me select the most important data for the future. I learned the ways I can
present my CV to the employer and how to introduce myself.
For the first time, I was in soft skills training and I realized that this is very important in life, career and
communication. It was very interesting for me to read the material online and learn about things that I didn't pay
much attention to before.
I have no doubt that when working in any environment every person should have knowledge and skills on social
and cultural competence, not just IT.

Employability after the training
I hope to start working and increase my family budget. I have read many job advertisements and sent my CV to at
least ten e-mail addresses looking for an appropriate job. I also registered at the labour exchange.
Yesterday I received the first call one company, which invited me for an interview. I'm a little worried, but I hope
that my efforts will give result. I will be able to present myself to the employer and communicate on the basis of
the knowledge and principles I gained during the ICARO course “From home to work”.

X

GREECE
Technical Institute of Heraklion Chamber of Commerce & Industry

Piloting "From Home to Work" online platform

X

GREECE
Technical Institute of Heraklion Chamber of Commerce & Industry

The course is “one of a kind”! It’s
structure and content is so well
combined, so every trainee can attend,
no matter the nationality and
knowledge level.
It has clear explanation of concepts,
good sense of progression through the
topics, and most of all making it
relevant to real work situations. I totally
recommend it.
Giannis Linardakis
Greek, Trainer
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GREECE
Technical Institute of Heraklion Chamber of Commerce & Industry
Expectations
Enrolling at the “From Home to Work” training filled me with excitement and impatience. I wanted to use all the
tools and material that was created during the ICARO project and we were taught in the lesson in Hamburg. I
decided that I would do my best to be able to pass on the skills to the trainees who took part in the course.

Giannis Linardakis

Learning experience
This experience has taught me how to recognise the skill level of the participants and adapt the training so
everyone can fit. It was a great experience.
I have learned how to cooperate with others and to be able to run a project with other countries.

Lessons learnt applicable to my professional career
The course is “one of a kind”! It’s structure and content is so well combined, so every trainee can attend, no
matter the nationality and knowledge level. Is has clear explanation of concepts, good sense of progression
through the topics, and most of all making it relevant to real work situations. I totally recommend it.

X

GREECE
Technical Institute of Heraklion Chamber of Commerce & Industry

It was the first time I took part in an online
seminar and I think that the training as a
method was very interesting.
From my point of view, I felt more
comfortable to watch the online seminar
because I had the chance to choose the
theme of my preference.
I also believe that it would be impossible to
watch the seminar without the instructions
of a tutor.

Chirstina Manoukaki
Learner

X

GREECE
Technical Institute of Heraklion Chamber of Commerce & Industry
Expectations
I am 28 years old and I have finished high school. Since then I am trying to find a job in order to be economically
independent.
I had lots of expectation when I enrolled in the “From Home to Work” training because it was a great opportunity
in order to start seeking better job opportunities.
First, I was expecting to improve my skills, being a better candidate and learn to cooperate with other people. It
was, also, important to me to learn how to search for job opportunities through social media because I had never
used them for professional reasons. Last but not least, I was expecting to learn how to be more professional, how
to present myself in an interview

Chirstina Manoukaki

Learning experience
I have learned how to develop digital competencies, how to give an interview and how to introduce myself without
fear or doubts. The tutor helped me to create a LinkedIn account and to write a new CV that was more
professional. It was the first time that I took part in a seminar based on Soft Skills and I had not realized how
important those skills was for my professional life.
I am very irascible as a person and this seminar made me think of other ways to deal with conflicts in the work
environment.

Employability after the training
The training program helped me feel more comfortable and more confident. More specifically, it helped me seek
jobs through the social media and give interviews. As far as the future is concerned, I hope to find a better job and
increase my family budget. I feel more confident and I think I have lots of potentials to find a job
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GREECE
Technical Institute of Heraklion Chamber of Commerce & Industry

It was the most different seminar I have
ever participated. The training platform
was interactive and I loved the idea of
being able to study every theme on my
own phase and time.
At first, I chose to study the sections that
were more familiar to my previous
knowledge and as a result I felt more
comfortable to keep going on with the
seminar. As far as the additional material is
concerned, it was a smart idea too.
The tutor helped and advised me. Lastly, I
really liked the “face to face” task because it
was very difficult to me to use the platform
on my own.

Halil Dianna
Learner
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GREECE
Technical Institute of Heraklion Chamber of Commerce & Industry
Expectations
I am 27 years old, the last years I am trying to find a suitable job for me but without success.
I have as much knowledge as it needs but it was difficult to me to find a job and to keep it for a very long period.
When I was being accepted to observe this program, I was expected to learn how to present myself in an
interview, how and where to find a job, how to cooperate with my colleagues and how to deal with difficult
situations.

Halil Dianna

Learning experience
As an observer of the program I have learned a different way of thinking. I understood how important was to have
a professional account on the social media ( facebook, gmail).
Furthermore, I found which my flaws in the employment field were. I, also, learned how to present myself in an
interview, to emphasise my positive characteristics and to control difficult situations in the workplace. Last but not
least, I learned tricks and techniques to find a job.

Employability after the training
The training program helped me to discover the pros and cons of my character.
Now, I know many ways searching for a job.
The most important of all was that my self-esteem had an important increase.

X

IRELAND
Dublin City University

The training is self-paced, certain elements
were interesting to me as I am using Moodle
to create courses for the first time. I would
recommend it, but I think it needs to be at
different levels dependent on the participants
level of education. It is difficult to pitch a
course for unemployed adults at everyone’s
level.
The Soft Skills Assessment tool is useful for
learners to self-assess where they are in
terms of their soft skills. Due to the younger
age profile of the learners, it was necessary
for me to facilitate a group session on how
the SSA tool worked and then individual
sessions. This helped them to understand the
value of the exercise and the course.

Dave Mulvaney
Irish, Trainer
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IRELAND
Dublin City University
Expectations
I was quite nervous as I had not participated in and Erasmus + project before and was quite unsure of what to
expect. My initial expectation was that we were to proof read the entire course and make recommendations on
how it could be improved and delivered.
Once I realised the value and potential application of the course in the Centre where I worked I was able to
visualise the ICARO from home to work course as a useful alternative to compulsory modules on national courses.

Dave Mulvaney

Learning experience
The main learning for me was in the form of better communications techniques. The learners in our centre are
young adults who have found that compulsory education did not suit their needs. It can be difficult to engage
them in content and they find motivating themselves to learn quite difficult, unless they can see the direct
relevance of content and activities to their lives. As such I had hoped that the ICARO course would hold their
interest and allow them to work through the content in a self-directed way.
What I found was that the learners needed a mediator or facilitator to interpret what was expected of them and
to translate the purpose of the materials for them into language and concepts that they could understand. This
process helped me to examine the material from the learner’s point of view, interpret it and present it to the
learners from their perspective.
This process showed me that I cannot assume that learners will engage with or grasp material, however relevant,
without an opportunity for questioning and understanding the purpose and structure of the learning content.

Lessons learnt applicable to my professional career
I have learned that you cannot assume that all learners will recognise the value of learning about soft skills
especially when they are at a life stage that seems very distant from employment. There is a perception that
young adults are digitally literate, while this is true in terms of navigating apps and mobile phones, many young
people struggle when they have a technical difficulty online. Their ability to troubleshoot is underdeveloped and
they need support and encouragement to tackle what are often small difficulties. Someone will always have a
differing opinion!
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